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STONY POINT TOWN BOARD SPECIAL BUDGET MEETING 
NOVEMBER 22, 2010 

 
A Special Budget Workshop Meeting of the Town Board of the Town of Stony 
Point, Rockland County, New York, was held on November 22, 2010 at 9:00 P.M. 
at the Stony Point Community Center (Rho Building), 5 Clubhouse Lane, Stony 
Point, New York.  The meeting began with the Pledge of Allegiance.  The 
following roll call was recorded: 
 
PRESENT: Councilman Geoffrey Finn 

Councilman Louis Vicari  
Councilman James White      
Councilwoman Luanne Konopko      

  Supervisor William E. Sherwood  
 
ABSENT:  None   
 
Supervisor Sherwood read the following: 

We have been struggling with a budget for weeks and we adopted a 
preliminary budget that saved several positions. 

Since that time the unions have suggested several new ideas that could 
prevent layoffs. 

The proposed changes I sent to the board last week represent concession 
from the PBA that they and I have been working through.   

The goal I set was to reduce the police budget by about 20% and to cap 
salaries.  The only way to do this was to reduce the size of our force from an 
authorized and budgeted strength of 30 officers to a full time force of 24 officers -
- a 20% cut. 

My original budget would have accomplished this with layoffs.  You have 
all stated in public and private that you would prefer to avoid layoffs and I 
certainly would prefer to reach my goal through attrition. 

I originally hoped to accomplish the reduction in force in 1 year.  With the 
proposals the PBA have suggested I believe we can do it in 18 months to two 
years and I am willing to make that concession in return for the PBA’s efforts. 

The Police administration suggested about $270,000 in cuts largely 
accomplished by not scheduling part time officers or dispatchers unless revenues 
could be developed elsewhere to pay them.  I still have hopes we can 
accomplish that as part of the attrition process. 

The PBA has agreed to cuts in the contract portion of the budget for their 
members of approximately $230,000.  With the administrative changes this is half 
way to the goal I set.  We are working on proposals for a retirement incentive that 
the PBA and I believe will get us down to about 26 officers before the end of 
2011. If the incentive plan is put in place we will get down to a 24 man 
department in 2012.  If it does not work layoffs remain an option. 

We must protect the financial security of our town.  Our taxpayers cannot 
absorb higher levies and costs are increasing as revenues have declined. 

We are not alone in this economic crisis.  Our county and our state are 
going through similar challenges.  New York City has announced thousands of 
layoffs. 

If you accept these changes, even with the drastic cuts and the substantial 
concessions, our average taxpayer will see taxes go up by around $25 per 
month. That is $25 too much.  It is still unacceptable but it does set the table for 
the hard decisions we will continue to face in the years ahead. 

We are already tapping our reserve funds and that must stop to preserve 
the town’s financial future.  Unless our revenues grow and ratables return we 
must be prepared to continue to sacrifice. 

If anyone has any further amendments to the budget that will reduce the 
taxpayer’s burden I would entertain them.  If not I would move a final budget in 
the form previously agreed to, together with the changes set forth on schedule 
V5 which you have before you. 
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Action 
Supervisor Sherwood moved a final budget in the form the Board had previously 
agreed to in the preliminary budget together with the changes set forth on 
Schedule V5 that had been distributed to the Board.  (Motion withdrawn) 

 
Executive Session 

Councilman Finn made a motion, seconded by Councilman White and carried by 
a voice vote to recess into executive session at 9:05 pm with the PBS President 
and a representative from the PBA to discuss pertinent personnel matters. 
 
Reconvene 
At 10:16 pm a motion was made by Councilwoman Konopko, seconded by 
Councilman Finn and carried by a voice vote to reconvene the meeting. 
 
Action 
A motion was made by Supervisor Sherwood and seconded by Councilman 
Vicari to move the final budget in the form previously agreed to in the preliminary 
budget plus the changes set forth in Schedule V5 which would save the layoffs in 
the police department. 
 
The following roll call vote was recorded and the motion failed: 
AYES:  Mr. Vicari, Supervisor Sherwood  
NAYS: Mr. Finn, Mrs. Konopko, Mr. White 
ABSTAIN: None 
 
Adoption of Final Budget 

The preliminary budget that was duly adopted by the Town Board on November 
4,  2010, by operation of Town Law § 109(3) and General Construction Law § 25-
a, became the final annual budget of the Town on November 22, 2010, with no 
revisions, amendments or alterations approved by the Town Board.    
 
The Final Budget is attached as appendix A. 
 
Adjourn 

At 10:17 pm a motion was made by Councilwoman Konopko, seconded by 
Councilman Finn and carried by a voice vote to adjourn the November 22, 2010 
Stony Point Town Board Special Budget Workshop Meeting. 
 
Respectfully submitted, 
 
 
Joan Skinner 
Town Clerk 
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APPENDIX A 
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