Town of Stony Point
Police Department

NYS POLICE REFORM AND
REINVENTION COLLABORATIVE

“The ability of the police to perform their duties is dependent upon public approval of police
existence, actions, behavior and the ability of the police to secure and maintain public respect.”

Sir Robert Peel
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The Town of Stony Point
Police Reform & Reinvention Collaboration
Draft Plan for Public Review & Comment

Introduction

The Town of Stony Point and its police department is participating in the New York State Police
Reform and Reinvention Collaboration process as ordered by the Governor in June of 2020.
During this process, a stakehors cdlergydbetc. wps ou p ¢
assembled and have been meeting to discuss the various topics for consideration laid out by the
Governor in his executive order. This group is made up of men and women from different racial,
ethnic, and religious backgrounds and repre various aspects of our community, such as our
senior citizens, business owners, parents, grandparents, boy scout leader, 4 different churches,
former law enforcement, people with disabilities, an attorney, a member of the North Rockland
Central SchooDistrict Board of Education, educators, a member of the volunteer fire department
and other organizations. The group of stakeholders, our Town Supervisor, Glukfeand a

panel from the police department worked together to review, approve or recdroh@ages to

existing strategies, policies, procedure, and practices, of the Stony Point Police Department.

The Gover nor 06 sreqarseachddcadl governmenteerity which has a police agency
operatingwith police officers as defined under Q.@f the criminal procedure law must perform

a comprehensive review of current police force deployments, strategies, policies, procedures, and
practices, and develop a plan to improve such deployments, strategies, policies, procedures and
practices, for tie purpose of addressing the particular needs of the communities served by such
police agency and promote community engagement to foster trust, fairness, and legitimacy, and to
address any racial bias and disproportionate

This draft plan represents thellaborative efforbf the committee the Town, the police and most
importantlyour citizenryt o cover every aspect of the Gover
police operations address the needs of this communitytapdlicies, procedures, practices, and

training conform with existing state and federal laws and best practices identified by the New York
State Department of Criminal Justice Services.

The Stony Point Police Department wishes to acknowledge the hard vkpicommitment, and
dedication of ourvolunteer stakeholders, who took time away from their homes, businesses,
families, ministries and lives to make our communitystronger by further opening the lines
of communication between thepolice and the community we serve. We thank you for
collaborating with us and helpingour agencysucceed in our efforts ¢ better servethe people
of Stony Point



STONY POINT POLICE DEPARTMENT

The Stony Point Police Departmdrgs an authorized strengihthirty full-time officers andive

parttime officers in addition to an auxiliary force. However, under the current fiscal constraints
facing our Town, our manpower standsvegnty fivefull time officers andour part time officers.

We are supplemerdeby one fulitime and two partime clerical staff. We are charged with

providing law enforcement service for the Town of Stony Point, an area of over twenty square
miles. Weareafuls er vi ce agency that has pr aiodeptianed, A C
in 1967.

The mission of the Stony Point Police Department is to provide comrmungtyted law
enforcement designed to maintain order, protect life and property, open lines of communication
with the public and promote mutual respect betweerPthliece Department and the people we
serve.

The core values that the Stony Point Police Department operate by are:

1 Service Responding to all those who need our assistance and meeting or exceeding their

expectations.

Excellence Striving to achieve thhighest standards performance in our profession.

Integrity: Committing ourselves to elevated standards of trust, responsibility and

discipline whilepromoting justice in a fair and impartial manner.

1 Pride: Maintaining the belief that ours is the mosbl@of professions as we go about
serving the residents of our community.

1
1

Our most visible asset is our uniform force that patrols our Township, around the clock, in the
traditional black and white patrol cars. In addition to patrol coverage, the urfoccensupports

our Commercial Vehicle Enforcement Unit, Child Safety Seat program and our Crime Prevention
Program.

Our Detective Bureau compliments our uniform force by providing highly trained and seasoned
Detectives who are adept at criminal investgat. In addition to their normal cases, the Detective
Bureau conducts our Neighborhood Watch, Operation Safeguard and Operation Smart Sales
programs.

OQur Youth Bureau provides specialized invest:
youth. Our Yauth Officer is also responsible for our Youth Court, Police Athletic League, Youth

Police Academyand Community Service Programs. The Youth Bureau works in conjunction with

the Uniform Force and theetective Bureau and to ensure the safety of our youth.

OQur agency also participates in many f#Ashared
Rescue, Entry and Counterterrorism Team (REACT) and the Rockland Mobile Field Force.
Participation in programs such as these allows our agency to provide spedatizeds to our

residents that otherwise might not be possible due to personnel and fiscal constraints.



The Stony Point Police Department is an accredited law enforcement agency certified by the New
York State Department of Criminal Justice Services.créditation is a progressive and time
proven way of helping institutions evaluate and improve their overall performance. Accreditation
provides formal recognition that an institution meets or exceeds general expectations of quality in
their field. In essnce, accreditation acknowledges the implementation of policies that are
conceptually sound and operationally effective.

The program has four principal goals:

1. Toincrease the effectiveness and efficiency of law enforcement agencies utilizing
existing rsonnel, equipment, and facilities to the extent possible.

2. To promote increased cooperation and coordination among law enforcement agencies and
other agencies of the criminal justice system.

3. To ensure the appropriate training of law enforcement persaml;

4. To promote public confidence in law enforcement.

The benefits of accreditation include:

Independent confirmation that policies qalsnwith professional standards
Assurance of fair recruitment, selection and promotion processes
Diminishedvulnerability to civil lawsuits and costly settlements
Enhanced understanding of agency policies and procedures

Greater administrative and operational effectiveness

Greater public confidence in the agency
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The men and women of the Stony Point Police Depamt take great pride in providing our
community withthehighestlevel of police service Their hard work and dedication are evidenced

by our community having one of the lowest crime rates for a Township our size in New York State.
However, a great deaof what our agency can accomplish is dependent on community
participation. We rely on our citizens to be our eyes and ears and to report suspicious activity as
it is observed.

Working in partnership with our residents will ensure that Stony Pointimerassafe community
in the future.

Sincerely,
BrianJ. Moore

Brian J. Moore
Chief of Police



GOVERNOR CUOMO ANNOUNCES NEW GUIDANCE FOR POLICE REFORM
COLLABORATIVE TO REINVENT AND MODERNIZE POLICING

Guidance Offers Framework, Resources for 'New Y®tite Police Reform and Reinvention
Collaborative' Established by Governor's Executive Order in June; Localities Must Adopt a Plan
by April 1, 2021 to Be Eligible for Future State Fundin@he Governor Issued a Letter to 500
Jurisdictions with Police Qmartments in the State.

The NYSACOP leadership group will be meeting to discuss how we can best assist our
membership with this mandateThis letter and the accompanyin Re s o & iGuide dor
Public Officials and Citizens" is also available atww.nychiefs.orguinder the"Police Reform

Info" tab.

"Resources & Guide for Public Officials" is availalblere

Governor Andrew M. Cuomo today announced new guidance for the New York State Police
Reform and Reinvention Collaborative, which was established ydkiernor's Executive Order

in June. The guidance offers a framework and topics for consideration by local police departments,
elected officials and citizens as they develop their local plans for reform. Per the Governor's
Executive Order, every locality ratiadopt a plan for reform by April 1, 2021 to be eligible for
future state fundingThe Governor also issued a letter to 500 jurisdictions with police departments
in New York State.

Today's guidance builds on the Governor's actions following the de&kavfe Floyd. Earlier

this year, Governor Cuomo signed into law a series of reform policy #teaied the "Say Their

Name" agenda including allowing for transparency of prior disciplinary records of law
enforcement officers by reforming &0 of the il rights law; banning chokeholds by law
enforcement officers; prohibiting false ralsased 911 reports and making them a crime; and
designating the Attorney General as an independent prosecutor for matters relating to the deaths
of unarmed civilians caed by law enforcement.

The full text of the Governor's letter is below:

Dear Chief Executives, Police Chiefs, and Sheriffs:

Many communities all across the country are dealing with issues concerning their police
departments. The millions of people wiathered in protest, even in the midst of a public health
crisis, made that clear. The situation is unsustainable for all.

Maintaining public safety is imperative; it is one of the essential roles of government. In order to
achieve that goal, there must mutual trust and respect between police and the communities they
serve. The success and safety of our society depends on restoring and strengthening mutual trust.
With crime growing in many cities, we must seize this moment of crisis and turn it into an
opportunity for transformation.

While the conflict is real and the issues are complicated, we know in New York that denial or
avoidance is not a successful strategy. To that end, on June 12, 2020, | signed an Executive Order

4


http://nysacop.memberclicks.net/message2/link/71d63492-ee77-4818-9911-7235f06865f3/3
http://nysacop.memberclicks.net/message2/link/71d63492-ee77-4818-9911-7235f06865f3/4

requiring each local governmiein the State to adopt a policing reform plan by April 1, 2021. The
Order authorizes the Director of the Division of the Budget to condition State aid to localities on
the adoption of such a plan.

To ensure these plans are developed through an inclusigess, | called for the New York State
Police Reform and Reinvention Collaborative. With more than 500 law enforcement agencies in
our large and diverse state, there is no "one size fits all" solution. To rebuild thecooficeunity
relationship, eachHocal government must convene stakeholders for ab@std and honest
dialogue about the public safety needs of their community. Each community must envision for
itself the appropriate role of the police. Policies must be developed to allow the paaéhtr

jobs to protect the public and these policies must meet witlo¢hecommunities' acceptance.

"Collaborative" is the key word. It would be a mistake to frame these discussions as an adversarial
process or an effort to impose tdpwn solutionslssues must be aired but solutions must be
crafted. The collaborative process should:

1 Review the needs of the community served by its police agency, and evaluate the
department's current policies and practices;

Establish policies that allow police tffectively and safely perform their duties;
Involve the entire community in the discussion;

Develop policy recommendations resulting from this review;

Offer a plan for public comment;

Present the plan to the local legislative body to ratify or adopid;

Certify adoption of the plan to the State Budget Director on or before April 1, 2021.
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| urge everyone to begin these discussions immediately. Restoring the relationship between the
community and the police is in everyone's best interest, and conversation may be required to enable
each stakeholder to understand others' points of view. Fiistgoit.

Local elected officials are the natural position to convene the process. If the local elected are unable
or unwilling to manage the collaborative, the state can select an appropriate convener for that
jurisdiction.

Change is hard. But changeniscessary if we are to grow. The tension must be resolved. Order
and public safety must be ensured. | am excited by the possibilities and | am hopeful that this time
of crisis will evolve into a moment of creativity and progress. It is normal to makstadjots to

fit changing values and circumstances.

We are addressing the COVID crisis by acknowledging the problem, having productive dialogue
and by working together_et's do the same here.

This is an opportunity to reinvent law enforcement forahst century.



What Function Should the Police Perform?

A relationship of trust and respect between law enforcement and the community must be based on
a shared understanding of the functions each community wants its police force to perform. The
protests following the death of George Floyd have raised important questions about the appropriate
role of the police, size of police departments and resources devoted to policing. Some protesters
have called for @Adef un diiwhege the death gf bid. Flogdeoocurred 1 n M
T a majority of City Council members pledged to dismantle their police department and create a
new public safety system for the city. Stakeholders in other communities have suggested adjusting
the scope of responsilties assigned to the police department and adjusting its budget
correspondingly, shifting resources to social services, community programs, housing, and
education to focus on crime reduction. All communities should be asking what goals they want
their polce department to accomplish. Meaningful reform will require honest and thoughtful
discussion about these goals among local government leaders, law enforcement officials and
community members. All participants should recognize that funds are limitegetisannel must

be trained and managed for the tasks they are given, and that organizational change is rarely swift.

Response The mission of the Stony Point Police Department is to provide community oriented
law enforcement designed to maintain orderptgut life and property, open lines of
communication with the public and promote mutual respect between the Police Department and
the people we serve.

Core Values
The core values that the Stony Point Police Department will operate by are:

1 Service: Responding to all those who need our assistance and meeting or exceeding their

expectations.

Excellence: Striving to achieve the highest standards of performance in our profession.

Integrity: Committing ourselves to elevated standards of trust, respitysibd discipline

while promoting justice in a fair and impartial manner.

1 Pride: Maintaining the belief that ours is the most noble of professions as we go about
serving the residents of our community.

il
il

How Should the Police and the Community Engage With Each
Other?

Even before considering the specific functions your community expects its police force to perform,
you should consider broader questions about the relationship between the police and the
community. The concept of procedural justice is useful to guide this process. Procedural justice
focuses on the manner in which law enforcement interacts with the public, and how these
interactions shape the publ i c 6 g totthe eadershipf t he
Conference on Civil and Human Rights, i's that
treated rather than on the outcomes of inter



engagement for police officers fromthatefar r i or 6 agai nst segments of
Aguardi and heo eptorectpopul ati on. President Ob
Policingadopted procedural justice as the principle that should guide law enforaetasattions

both interrally with their colleagues and externally with ttiizens they servelhe Task Force

on 21st Century Policing outlined the four pillarspobcedural justice: treating individuals with

dignity and respect; givinipdividuals a voice during law enforcenenteractions; being neutral
andtransparent in decision making; and conveying trustworthy motivggementing procedural

justice principles helps the community trust tbificers are honest and acting with just and lawful
intentions. The communityn turn, is more likely to follow the law because it has trust in the

criminal justice process and feels that it shares common values with law enforcement.

ResponseThe Stony Point Police Department engages with our community in a number of non
traditionalways. It has always been our mission to interact with the public in times other than calls
for service, so that we are interacting on a personal level and have time to speak with members of
the community. Over the years we have established several cotyreuents that have become
part of whowe are We hold a Senior Brunch annually in December, a Fall Festival and Family
Day annually in September, a Veterans Picnic annually in Octobeg & h e rFgslsing Bvany
annually in June, just to name a fewhés always been the mantra of our department to be a
community oriented police department and we take pride in our community and adlerve
community members with respect and dignity. This strong sense of communjtghionsts in our
interaction with peo@ when we respond to calls for service, by showing respect and compassion
when necessary.

Determining the Role of the Police

What Role Dothe Police Currently Playin Your Community?

To ensure a fadbased dialogue, all participants shoulttlerstand theurrent role of the police
department in your community, as well as the levaatiisfaction or dissatisfaction with policing

felt by residents. Different parts ofhe communi ty may f eel di ffere
within thecommurity, and it is important to take all perspectives into account.

1 What are the primary activities of police officers in your community?

1 Why are people calling 9117

1 In what situations do police séfiitiate interventions in the community?

Consider whagrievances your community has had with its police force inpts and
what you can learn from those instances.

How often are complaints made about the police?

Do particular units or assignments draw an outsized share of complaints?

Do complaints come fra a particular portion or portions of tabemmunity?

What conduct is commonly complained about?
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Responselike most police agencies the Stony Point Police Department responds to all kinds of
calls for service, including auto accidents, medical calis,dalls, domestic incidents, larcenies,
assaults, etcWe also enforce vehicle and traffic laws which rbapur most frequent interaction

with the public.Our 911 callsan be any of hundreds of types of calls and they come directly into
our police station where they are answered by an officer who dispatches our patrol officers directly.
Our officers interact with our community members frequently on both a businessrandgbe

level, and due to our strong sense of community, our complaints against police officers are rare.
On the rare occasion that a complaint against an officer is received it is often from someone who
was not happy about receiving a traffic summons oresme arrested for a minor offense.

Should You Deploy Social Service Personnel Insteafior in Addition
to Police Officersin Some Situations?

Some jurisdictions are utilizing agencies other than the police to adulgssons that fall more
squaely within the expertise of other profession&deur community may be relying on police to
respond to calls involvingpdividuals with mental illnesses or substance abuse issues, for instance.
Officials in Stockholm, Sweden created a program for mdrmgalthprofessionals to respond to
mental health calls instead of policender thismodel, teams of two trained nurses and a driver
respond to these calls in amergency vehicle without police officers. This not only frees up police
resources to focusnocriminal activity, but also is more effective at deescalatognarios
involving a person with mental illness. An analysis of gisgram found that it provided patients
with a fisafe efmopearmnaredt Da fae dpHagerean®prgfieldl i al o g |
Oregon, local police and social servmm®viders collaborate to reroute calls that do not involve a
legal issue oextreme threat of violence or risk to the individual or others. In thestances,
officials send a team comprised of a media a crisis worker toespond to these calls. The
responders assess the situation, assigtdngdual, and connect that individual with a higher level

of care or services aweded. City officials estimate that this program, named CAHOOTS, has
savedEugene more than $15 million a yedihe program is also safe, as poleekup was called

150 times out of a total of about 24,000 calls, only 0.6%adi§. Other citiesi such as Denver
and Austini utilize social workers antiealth professionals tdivert 911 calls relating to nen
violent situations. Denver recently launched a gixonth pilot program named Support Team
Assisted Response (STAR) which deploys teams of these professiamagdnd to 911 calls for
people experiencing mental healtises,homelessness, or drug addicticBince 2013, Austin's
Expanded Mobile CrisifOutreach Team (EMCOT) has similarly handled crisis calls and
behavioralhealth situations directly instead of the police. The city recently added fufating
mental healtlprofessionals to work at its 911 call center to ensureeMEQOT team is able to
divert and respond to these calls immediat®gu should consider whether your community
should follow these or similaxamples:

Do you want police to respond to mental ltreaalls?

Do you want police to respond to substance abuse/overdose calls?

Do you want police to respond to calls regarding the homeless?

Are there other matters for which the community currently turns pwlise for assistance
that might be bettexddressed by others witlifferent skills and expertise?
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In each of these situations, consider:

1 Does a law enforcement response or response from another dgéecypromote public
safety?

Which does more to further another governmental objective?

Would it be useful for social service providers to work alongsideptiieee in these
circumstances, or separately?

= =4

Response:Stony Point Police respond jmur typicallaw enforcement relatechlls as well as

calls for service for auto accidents, civil diggps; hazardous conditions, eté/e also respond to

all EMS and Fire related calls in our jurisdiction, since our ambulance and fire services are
volunteer and may have a longer response time. Our officers carry fire extinguishers and medical
equipmentand they are CPR and first aid traine&l medical bags carry Narcan, for use during
overdose eventsp that we can assist prior to fire or EMS arri@alr officers often respond with

our Mental Health partners of BHRT (Behavioral Health Response Team) to calls for assistance
involving those in mental crisis or in need of mental health assistance. The BHRT team will assess
and make aetermination of whtas needed at the time and the aided person can be transported to
Nyack Hospital for mental health evaluation in acute instances or they may be left home to follow
up with personal doctors based on B H®UFdepartneent avill assist ouocitize
alongside other agencies, with the health and safety of those we serve iOomrtepartment

will also be working with the Rockland County Office of Mental Health to obtain posters or
placards that we can provide to our local businesses to disptainistores as well as adding this
information to our web pag@ur department will also work with the Office of Mental Health to

see if a second BHRT team could be created in Rockland County with funding from the State or
Federal government.

Can Your Community Reduce Violence More Effectively by
Redeploying Resource$srom Policing To Other Programs?

Some stakeholders have suggested that investment in social servicgglthégtter results for
enhancing public safety and reducing patterngagtnce than investment in policing. Proposals
include:

1 Community Based Outreach and Violence Interruption: Comminaised outreach and
violence interruption programs are derived frpublic health models of gun violence that
treat gun violence like a disedsgidentifying its causes and interrupting its transmission.
The NYSDivision of Criminal Justice Services (DCJS) administers a Street Outreach
Program called SNU@®at uses an evidentmsed model to identifipndividuals at a high
risk of engaging in gurviolence. SNUG addresses tigsues that may prompt those
individuals to use a gun, and aims to chaogemunity norms and attitudes that accept
violence as a part of life. Thgrogram employs street outreach workers who live in the
communitiesvhere theywork, many of whom had previously been engaged in daeelt
crime and served terms of incarceration. These credible messbagetegitimacy within
the community and can be a positive force fdrange and crime reduction in
neighborhoods withhistorically highlevels of crime. SNUG programs are active in
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Albany, Bronx, BuffaloHempstead, Mount Vernon, Poughkeepsie, Rochester, Syracuse,
Troy, Wyandanch, and Yonkers. DCJS recently implemented the SNUG Sémikland

Case Management program kiod its SNUG sites. Thiprogram employs social workers

to work with program staff, youth in treommunity, and crime victims to address leng
term trauma and conneictdividuals with social and victim service agencies. You should
engagevith SNUG and othr violence prevention programs active in yoommunity and
consider implementing programs of your ownriprove public safety.

1 Parent Support: There are times when parents or caregivers whoadie to control or
guide a wayward child, reach a poirfitdesperatiorand call the police. Support programs
run by social workers help tmediate family conflict and may prevent the need for law
enforcement.For example, Justice Community Plus is afjediness program withthe
Staten Island Justice Centerdertaken in collaboration with the N&terk City Council
and the Department of Probation that focuses oskilés and educational advancement.

1 Youth Development: Programs relying on mentors from the commtmityach young
people skills such as pha@phy, computegprogramming and entrepreneurship may help
young people find a stabbareer path. For example, the Brownsville Learning Lab located
at theBrownsville Community Justice Center offers young people additiassiktance
with their educationavork and provides peer mentors aedume guidance.

1 Addressing Trauma and Preventing Violence at Home: Faadlynseling may help
children avoid foster care and manage trauemesed by violence at home, giving the child
better prospects famuccessful evelopment. There are programs that create a collaborative
approach to help families manage trauma. For example, StrongGartdnitiative is an
example of a program that creates a networkamimunity based services required for
family stability.

1 Desgn of Public Spaces: Some localities have sought to reduce crindeblyfying
features of the built environment that create opportunitiesrianre, such as lighting,
landscaping or the design of public spaces,madifying those featuretn a 2020 Ceter
for Court Innovation survey, New York City youth at higsk of gun violence reported
that violent victimization is a pervasiexperience in their lives. Eightyne percent had
been shot or shot at, afid@ 8 % had had someone canmana t o t
close friend,c ousi n, or sibling. o0 These young pe
experienced violence in their lives, do not feel served or protected by the iatus
Reforming and reinventing policing should address not jusethgonslip between police
and these communities, but how best to propideection for these communities.

Response:Stony Point is a small community of approximately 15,500 residents comprised of
predominantly singldamily homesand gun violence is rare. Programs targeting gun violence
would not be warrantelderesince the programs mentioned would netessarily serve the needs

or our communitysince the problesthey would address are nexistent or nearly neexistent.

What Function Should 911 Call Centers Playn Your Community?

It is important for communities to evaluate the functions of their 911cealiers as well as the
roles and responsibilities of the individuals who serveadisakers. Since 911 largely ses as
the catalyst to police involvementimost instances, communities should consider how those calls
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are receivedevaluated, and triaged for resolution to determine if any changes could béamade
more effectively improve public safety. Consider tokofving:

1 Who currently staffs your 911 call centers?

1 Are all calls routed to law enforcement, fire, or EMS?

1 Are there other social services that should be more fully integrate@ldteall centers
and the triage process?

1 Would calttakers need new trang if your community wanted to shisponse functions
toward social services?

1 Should 911 call centers be operated by law enforcement, other sewig@e agencies, or
a combination of agencies?

ResponseThe Stony Point Police Department does notesuty employ dispatchers. Our desk
is manned 24/7 by a police officeaVe route calls for Fire and EM$Vhen we did employ
dispatchersthey were hired from a Civil Service list and trained accordingly.

Should Law Enforcement Have a Presenca Schools?

School districts often have agreements in place with their pidipartment to station uniformed
School Resource Officers (SROSs) in trsgihools. School districts may employ SROs for a number
of reasons, but moSIRO programs are intended tali@ase the safety of schools and their students
and teachers. Organizations like Fair and Just Prosecution argue thasinece of police in the
schools results in student arrests and unnecessatgict between youth and the criminal justice
system forwhat otherwisavould be considered truancy or teenage misbehavior. Particularly for
students of color, these early interactions with the criminal justice systeaiséiplinary issues
has | ed some to coin thigeiphdfagkadkkaoutshoeld A s c h ¢
examine your ¢ ommu meternyng & their deployment inSséhQots bestrsatrves
the needs of the studemtsd reflects the needs and values of the community. Consider how police
officers are deployed in your schootgdaany policies or agreements you hawvplace with respect

to student discipline; e.g. are they acting in a mannersilgports safety or are they used in
disciplinary matters that are better handieeugh engagement with parents, conflict resolution
strategies, or othetisciplinary measures? Examine whether your community can meet its goals
of keeping students and teachers safe through a more moderated police poesiincegh
alternatives to law enforcement altogettieyou have SROs in your sobls, consider the creation

of a memorandurof understanding or agreement between the police department and the school
district so as to clearly establish their roles and responsibilities. For exahgse, provisions
could limit or eliminate altogethgrolice involvement irstudent discipline matters, or require
special training for SROs in conflitsolution and alternatives to arrest when dealing with youth
truancy in aschool setting.

ResponseThe Stony Point Police Department had SRO/DARE offigeaur middle school in

the past. Due to budgeting and manpower drawbacks our program was discontinued. Our officers
were stationed in the school to assist students and teachers, to teach DARE education, and to
provide safety t o chersanddafflOargpileserse is theusdheohwas nottd e a
make arrests or to get involved in disciplinary actions, and our memorandum of understanding

11



clearly stated our officé role. Our committee meetings have raised questions regarding-the re
introduction of the SRO prograriVe talked about the success of or SRO/DARE programs before
they were cut and all in attendance agreed that the benefits of having an officer in the schools was
a success in all aspects. Our department has even hired officers whthnwagh our DARE
program and had interactions with our SROOGs
positive environment it created. We discusked it could be funded, what qualifications would

be neededf retired police officersould be hiredbased on their pastaining etc The grand

work has been sé&br the Police Department, the Town and the School Digtridiscuss options

in the futurewith the hope of gettingfficers back in our schools.

Staffing, Budgeting&
Equipping Your Police Department

What are the Staffing Needs of the Police Department the
Community Wants? Should Components of the Police Department
Be Civilized?

Some stakeholders have suggested that functions currently performeiidogned officers could
instead be assigned to civilian employees in the policgher departments, particularly functions
that involve interactions withitizens and that do not call for an arrest or potential use of force.
These stakeholders contend that civilianization woulcideto improved policeommunity
relations. You should consider whether your current pdegartment staffing should be adjusted
to include fewer uniformed officers anabre civilians.

ResponseAfter our dispatchers were removed from our budget, itrhecaecessary for police
officers to perform the desk duty assignment previously performed by the dispatchers. If
dispatchers were added into our budtetn these police officers would be available to perform
patrol duties. Other than the performanceesiddutywhich could be done by dispatchers from

a civil service listthe Stony Point Police Department has no sworn police officers performing
duties that could be performed by civilian employees.

How Should the Police Engage in Crowd Control? Shoulthe Police
be ADemilitarizedo?

Police departments have acquired surplus military equipment fronfete¥al government,
including body armor, armored vehicles, grenkamchers, and bayonets. The rationale for these
acquisitions is that thequipment wl assist local law enforcement in combatting terrorism and
drugtrafficking. This military equipment, however, has also been used for crowd caadtng
with other tactics such as the use of water cannons, rubber ptl@tstic weapons, and tear gas
to subdue or move a crowd. Civil rigl#dvocates, among others, have criticized the militarization
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of crowd controlarguing that not only has it failed to increase public safety but it actually results
in escalation and increases the risk that excessiee fvill be used.Considerthe following:

How should your police force conduct crowd control activities?

Does your community want to limit the use of military equipmentahdr tactics such as
use of water cannons, rubber pellets, acouwgéapons andear gas for crowd control
purposes?

Does your community want to limit the acquisition of military equipnadtaigether?
Does your community want to have its police officers trained iesbalatiortechniques
specifically designed to engage with protestndarge crowds?

T
T

= =4

The policies and procedures police agencies employ for crowd catioold minimize the
appearance of a military operation and use of fqce,i or i ti ze <citi zensd®& Firr
and effective communication witdemonstratorsavoid the use of provocative tactics and
equipmentthat nder mi ne ci vilian trust, utilizef fAsof't
riot gear and military formation when it is safe to do so, and employ a layespdnse that

prioritizes deescalabn.

ResponseThe Stony Point Police Department utilizes stand®x@JS approvedrowd control
tactics and in accordance with agreements between other agencies that may be assisting SPPD.
SPPD does not possess or utilize an armored vehicle, grenade launchers or bayonets.

Employing Smart and Effective
Policing Standards and Strateges

Procedural Justice and Community Policing

Section | described the concept of procedural justice and how to exatn@tieer your police
department uses those principles to inform its interactatisthe public. As discussed above,
those principlesrecourage you to alwaysonsider how the police will interact with the pullic

the process instead ofocusing solely on the law enforcement outcomes of your decision making.
Moreover, the concept of community policing provides another setgafnizingprinciples for
establishing a successful policing model. The premissmmunity policing is that community
participation and assistance arecial for maintaining public safety and building a police force
responsivetd he publ i c. | telatforwsltips and sollabomation lsetweea pofoe

the communities they serve; the application of modern managg@memices and organizational
structures to create a culture of commumiyrtnership; transparency and accountability to
communities and deocratic government; and decentralized, proactive, commtirased
solutionstoc o mmuni ty publ i cConsmaritepolicingmlisa emphasizes ewturab
change within lavenforcement agencies. The success of this culture change requires the support
and leadership of the local government chief executive and the heagofiteedepartment. The
goal is to establish a culture of community service @anoblem solving throughout the
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organizaton.For your considerati on, s Officeof@dmBunity Dep ar t
Oriented Policing Services recommends the following bastmunity policing practices:

1. Create a comprehensive community policing strategic plan.

2. Train all personnel on community policiiigncluding overcominglistrust.

3. Foster aratmosphere of openness and transparency.

4. Adopt procedural justice as a guiding principle.

5. Prioritize law enforcement personnel safety and wellness.

6. Engage the community in a true partnership to address crindisorder issues.

7. Treat every contact as apmortunity to engage positively withcammunity member.
8. Measure social cohesion and work to develop relationships.

9. Reevaluate metrics of community policing success.

10. Incorporate community policing measures into the performanakiation process.

These bst practices offer a promising framework for local governmentsegpn planning, but
you should form your community policing plan around itgividual circumstances and desired
outcomes of your communityA successful community policing model must bealdy-driven
and requires buyingnd support from community members and local stakeholders.

Specific Policing Strategies That Have Raised Concerns Among the
Public

Advocates, experts and some in the law enforcement communitgteawve attention to a maber

of specific policing strategies that they beligg@se an undue risk of harm to the pub¥our
police department may use some or all of these strategiebs@ssed here, some strategies that
are currently in use may have a recorccafising harnto individuals in your communityYou
should examine the practices of your police department to detemhiod, if any, of these
strategies are in use, and you should consider whatlyeof them need to be reformed, curtailed
or discontinued.

ResponseThe Stony Point Police Department does not utilize tactics or strategies that put our
community or its residents at risk.

Broken Windows and Stop and Frisk

ABroken Wi ndowso policing r ecsnimsttedanmpubtichsechésheor y
turnstile jumping or disorderly conduatpntribute to a degradation of society that, in turn,
incubates more seriowsimes. Under this theory, where these minor crimes and the individuals

who commit them are stopped at the outset, then the conditionsrédae moreerious crimes

can be avoided.

AStop and Frisko was an of f shohoetorgf. tUnd eifi B ridl
Frisk, o police dep aempaoreeindetainire chadividals on the strpebdased y o f
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upon a fRsesporcalmino of mi nor edownmsearch od these per f
individuals looking for more serious criminal conduct, such as possessioonthband or
weapons.A 2019 report by the Leadership Conference on @ights found that Stop and Frisk
contributes to racial disparities in policing diwethe wide latitude officers have in stopping for
Areasonabl e suseags a primarynenforeemant tactic /@ communities with higher

rates ofcrime.

l ndeed, the NYPDOs determinen fo beBdorstuticnal loy a fedenalgullge w a s
in 2013. The court found that the practibad a vastly disproportionate impact on minorities. A

total of 83% of stoppb ased on fireasonabl e suspiciono were
Further, tle empirical data presented at trial showed that a relativelyp&raentage of NYPD
searches of African Americans and Latinos resulted imab@very of contraband. Moreover, the
Ahi't rate, 0 as mefavsaponsadd cbnjrabdndh, arrestsdEmosunanonses
issued, from AfricanAmericans and Latinos was actually 8% lower than that for Whiss.
Professors David Rudovsky and David Harris noted in a 2018degah | ysi s, @A Bl acks
were more likely to be frisked than Whites, evkraugh Whites were more likely to be found in
possessi 0n Indeed, 8% afplicstops resulted in no law enforcement action at all. The
courtalso cited the role of Stop and Frisk in deteriorating the relationship betleblYPD and
communities of olor.

Response:The Stony Point Police Department does not engage in Stop and Frisk or Broken
Windows Strategied-dowever,we recognize the desire for transparency on tliesees The
committee recommends the NYS legislature and Governor along with the Commissioner of Motor
Vehicle should either pass legislation or adopt into regulation a requirement of DMV to collect
race, gender, nationatigin, and other such data from a driverelise applicant. This data could
then becollected by scanningme r sdriverdicense and then electronically reported to the state
via the NYS TRACS program, already in use by potiepartmentstatewide

Discriminatory or Bias-Based Stops, Searchemnd Arrests

Racial and ethnic profiling erodes trust in the police and unfairly tangietsrity communities.

Bias based upon race, sex, national origin, gengertity and expression and sexual orientation,
among other factors, ifundamentally unjustand damages the targeted individuals, their
communities, and the relationship with law enforcement that is necessauyldotrust and
effective policing. You should consider analyzing the demographics of the individuals stopped and
ticketed in your commmity to determine if there is any evidence that law enforcement has engaged
in biasedbased stops, searches and arrests, even if unintentionally. If there is such evidence,
determine what steps should be taken to eliminate or address such practices.

Respmpnse:The Stony Point Police Department does not engage in racial/ethnic profiling.
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Chokeholds and other Restrictions on Breathing

New York State has criminalized the use of chokeholds by police imtnediate aftermath of

Ge or g e shockinyddihsdy asphyxiation. In thase, the arresting officer applied continual

pressure to his neck while Mr. Floyghs handcuffed on the ground. Governor Cuomo signed this
measure into lavon June 12, 2020 in the presence of Gwen €#re motherof Eric Garner,

another individual killed after use of a chokehold in 2014 by a New YorkpGltge officer. The

legislation creates the crime of aggravated strangulatim@re a police officer uses a chokehold

and causes serious physical injurydeath Other forms of force that may not currently be banned

can also restridireathing. For example, positioning someone on their stomach widstraints

restricts breathing. So too does the application of pressusemme one d6s back whi | ¢
face awn. Use of force against individualgo are already handffed increases risk of injury.

ResponseChokeholds are prohibited by the Stony Point Police Department, unless it is a deadly
force situation and no other force options are avail&@®D Geneal Order 413, 1V, G, 1 e

Choke holds are only authorized when officers reasonably believe there is an imminent threat of
serious physical injury or death to an officer or other person, and no other force options may be
available.

Use of Forcefor Punitive or Retaliatory Reasons

The potential for abuse of the use of force for retaliatory or puniggsons exists. The U.S.
Department of Justice has found that such situatiane arisen generally where an individual is
fleeing, resisting arrest ahowingdisrespect for the officer.In several instances, DOJ has
required policalepartments to adopt formal policies prohibiting the use of force for retal@tory
punitive reasons.

ResponseThe Stony Point Police Department is a NYS Accreditednageindhas adopted the
NYS DCJS model policy on use of for&ony Point Blice Officers must follow theuse of force
procedures established in SPPD Gen@rder 413General Order 413,1V, A, 1thru 7;

PROCEDURE
A. General
1. Officers must be awartlhat each individual situation will dictate the level
of force wultimately utilized. Beginnin

officer will determine the appropriate level of force to control the situation based

upon what is objectivelyreasca bl e and meets the guidel:]
AFORCE Options Chart, o found in this Ge
2. In general terms, force is authorized to be used when reasonably believed

to be necessary to affect a lawful arrest or detention, prevent the eSegperson

from custody, or in defense of oneds se
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3. Under the # Amendment, a police officer may use only such force as is
Aobjectively reasonabl ed wunder the <cir
particular use of force must be juddeoim the perspective of a reasonable officer

on the scene.

4. Use of physical force should be discontinued when resistance ceases or the
when the incident is under control.

5. Only issued or approved equipment will be carried on duty and used when
applying plysical force, except in exigent circumstances when an officer must use
any resources at his disposal. The use of the Expandable Baton, Advanced Taser,
or Ol eoresin Capsicum (AOC Sprayo) is ¢
6. Physical force shall not be used eng& individuals in restraints, except as
objectively reasonable to prevent their escape or prevent imminent bodily injury to
the individual, the officer, or another person. In these situations, only that amount
of force reasonably necessary to controlditeation shall be used.

7. Once the scene is safe and as soon as practical, an officer who has custody
of a person must provide attention to the medical and mental health needs of a
person in their custody and obtain assistance and treatment of such needs, which
are reasonable andqvided in good faith.
a. This includes appropriate and timely medical attention being provided to
a party injured as a result of a use of force incident. An officer shall provide
appropriate medical care, consistent with his or her training, to any
individual who has visible injuries, complains of being injured, or requests
first aid. This may include providing first aid, requesting emergency medical
services, and/or arranging for transportation to an emergency medical
facility.
b. The immediate menthkalth needs of a person shall be based upon the
reasonable cause to believe that a person, who appears to be mentally ill, is
conducting themselves in a manner which is likely to result in a serious
harm to themselves or others.

Pretextual Stops

Pretexual stops are those where the officer uses a minor violatioprasext to stop, question, or
search someone suspected of involvement imaming knowledge of, a more serious crime.
Pretextual stops have been used iargeted fashion to questionividuals relevant to an ongoing
investigationn a setting that may facilitate disclosure of information valuable torthestigation,

and in a broader fashion by officers on patrol to questiosearch individuals based on the
of ficer 6s that §neerPretextualcstops ara distinct from Stop and Frisk policing as
the formernnvolves stopping an individual purportedly on one stated basis, when tipeinease

is to investigate the individual for an entirely different and usumdlye seriousrime. The latter,
namely Stop and Frisk, when conducted leg&lipased on the suspicion of a minor crime without
a secondary motive by lagnforcement. As noted by the Leadership Conference on Civil Rights,
the wide latitude officers have to condugtratextual stop can contribute to the disthetiveen

the community and officers.
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ResponseWhen vehicle and traffic violations are observed by Stony Point Police officers, they
will conduct a traffic stop based on their observations. They will theromelspaccordingly by
issuing a uniform traffic summons, a written warning or a verbal warning. Officers may stop
vehicles in the course of investigations, the officerwill immediately advised the operator of

the true reason for the stop.

Informal Quotas for Summonses, Tickets or Arrests

New York State has banned formal quotas for issuance of tickessiromonses, stops of
individuals suspected of criminal activity, and arreQsotas erode communipolice relations

as they encourage officers tmakearrests in situations that otherwise would be unnecessary or
unwise so as tmeet a mandated numeric threshold. Historically, minority communitiesftere

targeted to meet such quotaslor eov er , it he k axstwdne theyefore thata t gu
illegitimate arrests exist, casts an untrusting shadowt o al | p oUnike mma c t i vi t
guotas, informal quotas are more difficult to ferret out, but are just as damaging to the individual

and the community. For example, a civil rights investaggaby the US Department of Justice in
Ferguson, Missourf ound t hat the citybés police depart me
summonses and that African Americans were targeted at a disproportateat&pecifically,

African Americans comprised/€6 of the population buteceived 90% of the tickets. In fact, in

2013, Ferguson with a population oapproximately 21,135 peopiehad issued 32,975 warrants

for nonviolentoffensed more warrants than it had actual residents. Most of these wehéviag

violations. The collection of high court fines and feglse resulting fees and fines can have a
crippling effect on citizens wheoannot afford to pay them. In Ferguson, where an individual was

not able to payhe fine, an arrest warrant was issued, f ect i vely creating a
prioritizing revenuegeneration measures at the expense of civil rights andminerity
communities disproportionately targeted and affected. In additigailtéime, the direct and

indirect consequences thabvled from failuretopay ncl uded | oss of driver
andemploymenThe use of #Apolice offi cer sdeacsbedbyni ci p
DOJ, has a corrosive effect on the relationship between oficgksommunities of colowWhile

New Yorkers do not face the prospect of arrest for delinquenggyimg a traffic violation fine,

any discriminatory practice of issuisgmmonses should still be cause for great concern. Failure

to pay the fine for #&affic violationcanresuit n suspensi on of a driver 0Ss
registration, causing a cascade of additional harm that is disproportiotieeitwerlying offense.

The harm is particularly severe for individuals wéither drive to work or have driving as a job
requirement, as they can berested and prosecuted if they drive with a suspended license. As part

of theSay Their Name agenda, New York enacted the STAT Act, which requiresligntion of
demographic information on violations. This should shed liglargndisparities in the imposition

of such lower level violations, which can thesproperly addressed. As part of this exercise, local
governments shouldform themselves to better address this issue at the outset. Local governments
should further examie whether any informal quotas exist for ticketsnmons, stops or arrests,

and if so, eliminate such quotas.

ResponseThe Stony Point Pate Department does nbave quotas for tickets, summonses, or
arrests. Officers will enforce all laws, including penal, local and vehicle and traffic laws when
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violations are observed. We do not set/issue fines, suspend licenses or issue warrants. These
actions are administerdxy the courts.

Shooting at Moving Vehicles and HighSpeed Pursuis

Shooting at a moving vehicle risks injury to unintended targets, incladimmocent bystanders.
Hitting the driver can turn a moving car intdhigh-speedout of control weapon. EBhy experts

also believe that shooting at a moving vehicle has low utility as a tactic for neutralizing threats, as
shooting at a car rarely stops it. Moreover, one study found that 91% of police pursuits were the
result of nonviolent offenses.49 Exper@avh proposed either prohibiting shooting at a moving
vehicle or permitting the tactic only when the driver ppasenggroses an imminent risk of lethal

force against an officer or another individual\&ether to engage in a high speed pursuit in the
first instance is also a decisipnint for this collaboration. It may be prudent to only engage in
such activitiedor certain offenses, or at certain times of day or locations where haystemders

can be minimized.

Response:Stony Point Police Depament General order 413 regulates shooting at moving
vehicles.General Order 413, 1V, G, gand h:

V. PROCEDURE
G. Prohibited Uses of Force
1. Force shall not be used by an officer for the following reasons:
g) Firearmsshall not be discharged at moving vehicle unless;

(1) A personin the vehicle is using or threatening the officer or another person
with deadly force by means other than the vehicle; or

(2) The vehicle is operated in a manner deliberately intendeidke an officer
of another person, and all other reasonable means of defense have been exhausted (or are
not present or practical), which includes moving of the path of the vehicle.

h) Firearms shall not be discharged from a moving vehicle except in exigent

circumstances. In these situations, an officer must have an articulable reason for this use
of deadly force.

Use of SWAT Teams and Ne&kKnock Warrants

Historically, SWAT teamsvere designed to handle high risk situatisgh as hostage rescues
and terrorist attacks. Today, SWAT teams iamFeasingly used to execute even routine search
warrants. Although som&earch warrants are inherently high risk to the executing officérsts
may not be, and use of a SWAT team may not be necessary or advilablase of né&nock
warrants has also been criticized. Consider if sutdctc should only be used when there is a
specific threat to officer or civilialife. Recently, Breona Taylor, a Louisville, Kentucky resident
and EMTworker, was killed by officer gunfire when three plaiothed officers executea ne
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knock warrant at her home in the middle of the night. Her boyfrieslteving intruders were in

the apartment, callefll1, and fired his lawfullypermitted weapon at the officers. The officers
returned fire, hitting MsTaylor, who was unarmed, eight times. The officers were executing a
searchwarrant for drugs. No drugs were found. Law enforcement knew prasttésingher home

that the main suspect who was the center ofrthestigation had already been taken into police
custody.

Response:The Stony Point PolicBepartment does not have a SWAT team. When nefeded

high risk situations we utilize Rockland County RERG~hich is manned by members from

several different departments from Rockland County Law Enforcement, under the direction of the
Rockl and County Sher i ihétséesce, BWATagam, mdizing many\RoE ACT i
the same tactics and principlé¥hen requested andeffiore a decision is made to activate the
REACT team a supervisor from the team reviews
officer requesting the assistance, to see if it meets criteria for deployment.

Less Than Lethal Weaponry such as Tasers and Pepper Spray

Increasingly, tasers are being used by law enforcement as an altetoditigarms. The electric
shock in tasers induces muscle contraction whichsoametimes result in serious injury or even
death. In 2008, the NY was called to an apartment building in Brooklyn after a mentally
disturbed manlman Morales, did not answer his apartment door and his mother sskewbne

to call 911. After police arrived Mr. Morales, who was naked, leftinid-floor apartment thnagh

the fire escape descended to the second ifmoling and ultimately jabbed at another officer with

a fluorescent light tubeAn officer on the street then fired his taser at Mr. Morales, who fell head
first to the ground and died from his head injgri€hemical agents, including pepper spray, are
another lesshanlethal method used by some law enforcement. But, while less lethal, it can still
cause serious harm and has minimal accuracy, especially when used from a distance or under
windy conditions.Consider additional training of such labanlethal weapons by your law
enforcement officers.

ResponseStony Point Police Officers are trained in the use of all weapons, whether lethal or non
lethal, before theyre permitted to carry same. Our offts are trained in the use of pepper spray
(capstun), before issuance and trained annually in the use of conducted energy weapons (Tasers).

Facial Recognition Technology

Some law enforcement agencies have used facial recognition sys@sastavithnvestigations.

Civil libertarians have raised privacy concepestaining to the collection of images. Further, users

of facial recognitiortechnology have reported accuracy problems as these systems have a more
challenging time recognizing the faces efrtain segments of the populatisuych as African
Americans and womenrA recent study looked at threemmercial facial recognition systems and
found they exhibit higher erraates for darkeskinned women than any other group, with the
lowest errorates for light skinned men. As you consider the use of facial recognition technology,
you should take into account whether checks and balances can minimize false positive hits, how
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error rates attributable to race and gender can be factored into treatpplof such technology,
and what safeguards can be applied to protect privacy interests.

Response:The Stony Point Police Department does not use facial recognition and we have no
plans tostart using facial recognition or to obtain facial recognitechnology

Law Enforcement Strategies to
Reduce Racial Disparities and Build Trust

Using Summonses Rather than Warrantless Arrests for Specified
Offenses

Police officers have broad discretion to choose between treating ¢ecidents asnisdemeanor

crimes and making warrantless arrests, or treatict) incidents as a civil infractions or violations

and issuing appearance ticketssummonses. Advocates for policing reform contend that this
latitude hasoften resulted in people of coloisgroportionately entering the criminglstice

system, harming these individuals and contributing to distrust gidihee. For example, in 2015,
Sandra Bland, a 2gear old African Americanvoman, was pulled over in Texas pursuant to a
traffic stop forfailure to signab change of lanes, a minor traffic violation that typically results in
either awarning or issuance of a ticket and a fine. The conversation berammasingly
contentious between the officer and Ms. Bland when she refasedinguishher cigarette. Ms.

Bland was arrested and charged with a Clagsgélemeanor, the lowest level of crime in Texas,

and for which the punishmecarried a fine but no jail term. She was unable to meet a $5,000 bond
for herrelease. Ms. Bland was found deadher cell three days later. Her death waed a suicide.

You should consider whether your police department should encourage the issuance of summonses
rather than conducting warrantless arrests for specified offenses or under specified circumstances.

ResponseStony Point Police Officers do not have discretion in most instances when an arrest is
made. If the offense is a penal law violation, misdemeanor or felony, all offenders are arrested and
transported to SPPD where they will be processed andsezlewithout bail or arraigned if
required. Vehicle and traffic misdemeanors are treated in similar fashion. If the offense is not a
printable offense the offender will be issued a simplified traffic information and released on scene.
If the offense is anntable offensei.e,; driving while intoxicated, the offender will be arrested

and transported to SPPD for processing and then be released as per Criminal Justice Reform
Guidelines.

Diversion Programs
Diversion programs may occur at various stageghe criminal justiceprocess. Diversion

programs recognize that incarceration or establishmemtcaminal record may not be the most
appropriate mechanism to addresstain conduct, and that education, drug or mental health
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treatment mayrovide a letter alternative for the individual and the commurfigr youthful or

first time offenders, or those with mental health issuegproblems with substance abuse,
incarceration is either unnecessarycmunterproductive and will not address the underlying
behavior. Even apafitom unnecessary incarceration, saddling an individual with a criminal record
in these circumstances can have broading, unwarranted consequenc&trategies for
diversion programs include waamndrelease, programsequiring violexce prevention or
aggression management, substance afpeasnent and testing, and court chatk

ResponseDiversionprograms have been used by our department for several years. The Rockland
County Distri c,whohantles angresgcates o triminat easéss employed

a domestic violence intervention program as well as drug treatment programs as an alternative to
incarceration On a | ocal l evel, the Stony Point Pol.
for over20years.Youth court is managed by our youth detective who recruits local youth to sit as
jurors, judge, prosecutors and defense counsel. When local youth are arrested on violations or
minor crimes they can go before the youth court to adjudicate their case. dumtieaded the

youth charged with the offense will usually receive some community sepodaeseling and/or

other appropriate sentence requiremamnis will have no permanent recofithose who sit as the

judge, jurors, prosecutors and defense counselgds a benefit by being introduced to how a

trial or hearing would work in the real world.

Restorative Justice Programs

Restorative justice programs offer people a meaningful chamesond to a conflict outside of

the traditional courtroomrocess. Restoratiyestice brings the affected parties together, mediated
by a trained communitsnember, allowing the aggrieved parties to vocalize hurt and encouraging
accountability. The aim is healing rather than punishment, and it reqoopsratio between all
sides of a conflict, such as between a perpetratoa aialim, to achieve an understanding of what
occurred and arrive at a mutuaflgceptable resolution.

ResponseThe police make an arrest and complete the arrest paperwork, which fertkarded
to Court and the District Attorneybs office
adjudication of cases, criminal, civil or otherwise.

Community based Outreach and Violence Interruption Programs

Community based outreach and violeiterruption programs aim turb violence by working
with high-risk individuals and connecting them wislervices, programs, and other community
engagement initiatives, so agneerrupt the cycle of crime. For example, the NYS Street Outreach
Program(SNUG) discussed earlier employs street outreach workers who live cotheunities
where they work to reach -ask youth. Adopting a strategy where you work with trusted
messengers wittexisting credibility within a community can facilitate better comnni
relationship with law enforcement and be a positive force for change.
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Response:The number of violent crimes in Stony Point is not at a level that would require
intervention programs or community assistaatcihis time Should a need arise for sucpragram
it could be explored at that time.

Hot Spot Policing

Some departments have used data analysis to identify crime spikKeh ort spotso in
neighborhoods or even particular street blocksiaagased the visible police presence in these
areas, with the purpose afeterring crime. Relatedly, some departments have implemented a
strategyofif ocused deterrence, 0 in which of Dfi cers
offenders based on their prior history, sometimes in partnershipcantimunity members. Hot

spot and deterrence policing may have both public safety and community benefits; reducing crime
and targeting crime drivers. Indeed, focused deterrence policing has been found to have some
beneficial impact on reduction in crime, pautarly those programs that target gangs or groups.
However, a locality employing these techniques must ensure that they are supported by the
community, that the police department can and wilplement them in a raegeutral and
transparent fashion, amidlat the locagjovernment itself will vigilantly monitor their use. Analysts
have criticized the Ahot spoto and Afocused de
disproportionately in minority communitiegiccording to a 2018 report on pigve policing by

the National Academies of Science, Engineering and Medittiadnigh rate at which individuals

of color are stopped, cited, arrested or injured by the police is associated with police deployment
based on intensive presence in particataas. For example, if residents of areas with higher levels

of reported crime are disproportionately people of color or disadvantage, placing greater police
resources in these areas will increase the probability of law enforcement contacts with minorities
and loss of liberty through stops, searches and arrests. In the same 2018 report, the National
Academies of Science, Engineering and Medicine also found that focused deterrence policing is
more likely to target minority offenders. Since Adfhite individuals are more likely to live in

areas with more police per capita, they will have higher rates of prior contact with police in their
lifetime. This increases the probability of a prior arresbrd, and thus makes them a target for
focused deterrence palig practices.

ResponseThe Stony Point Police Department engages in a form of Hot Spot Policing by using
information gathered in the regular course of policing, as well as intelligence from outside sources.
Locations are identified by gatherimgtelligence from the community, SPPD officers, support
agencies and other law enforcement agencies. Our follow up and presence in the area where a
problem has been identified helps build trust, in that the community sees our response to problems
they repoted, effecting the quality of life in their neighborhoods. We will target these areas with
both uniform and nowiniform patrols and to this point, have not seen any resistance from the
community to this type of enforcement

De-escalation Strateges

De-escalation has proven effective in certain circumstances to diffaatewould otherwise be a
dangerous encounter. Body position and statoce, of voice and word choice, can either calm a
situation or inflame an alreadgnse situation. Descalabn tactics, including both verbal and
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nonverbalcommunication strategies, can slow down an evolving situation and reduicsk tinat

a situation will become violent. Bescalation is tied to the principleat an officer should exhaust

all available mthods of resolving a situatidefore using force. The former longtime Chief of

Police of Madison, Wisconsin developedaeds c al at i on policy beginning
now referred t o asUndehtds moddlapblics afficers dmte nder the
theory that they anWhenfihs was inteotuced m M&dsan,offiders wobel u e . «
shorts and blazers and marched with Vietham War protesters. They got out of their cars and walked

the streets in higlrime areas. Rookies wetaught to avoid deadly confrontations if at all

possible, even with armed individuals. The Madison Model remainsesaddation model that
departments and law enforcement consultants still reference when formaadiegscalation

policy of their own. Athough deescalation training is increasingly used in police departments,

there is limited knowledge regarding its actual effectiveness in successfully decreasing volatile
situations. One group of researchers examined-&xily deescalation training pgrams across

all professions over a forty year period and found some early promising results and few adverse
consequences, but noted the weaknesses in methodological controls of such Rieghegless,
de-escalation training has become one of the nresfuently requested types of police trainings

as proponents advocate it reduces violence across the board and protects both civilians and officers.

ResponseDeescal ati on training is taught in-the RO
Servi ceo t rkReiestdlatiog haa keenwreadela part of our use of force policy and is
addr essed i n General ordee fA&enerah@©rder 431V, D; 1-2;

IV. PROCEDURE
D. DeEscalation

1) An officer shall use descalation techniques and other alternatives to higher levels of
force consistent with his or her training, whenever possible and appropriate, before resorting to
force and to reduce the need for the use of force.

2) Whenever possle, and when such delay will not compromise the safety of the officer
or another, and will not result in the destruction of evidence. Escape of a suspect, or commission
of a crime, an officer shall allow an individual time and opportunity to submitrbmveommands
before force is used.

Can Your Community Effectively Identify, Investigate and Prosecute
Hate Crimes

Hate crimes against individuals in protected classes are an attagkiyan the individual, but

also on the whole community. On Méarl11, 2020in response to a physical assault on the basis

of race against a woman of Asiatecent in Manhattan, Governor Cuomo directed the New York

State Policeto nvestigate the incident and istimdatedd: A Nc
or threatened because of who they are or how they look. Diversity greatest strengtht's one

of the things that makes New York gréaandin difficult times we need to band together even

t i g h tLecal la&enforcement agencies are requiredsoomit Hate Crime Incident Report

formsto the Division of Criminal Justice Services each month. You should eypsurepolice
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department is complying with these reporting requirementshasdhe capacity to effectively
identify and investigate hate crinad biasincidents. Evaluate your practices concerning the
identification and investigation of hate crimes. Are members of your department trained to
investigate haterimes and interview members of minority communities and groups? What
additional trainig and community resources can you draw on to enhanceirate prevention

and response?

Response:The Stony Point Police Department complies with NYS Executive lawt 846
reporting al/l hate crimes to DCJ Sliance,&PPDhe AP
General Order 61hddresses policies and procedures for investigating Hate Crideesral

Order 611, 1I; POLICY:

Il. POLICY

It is the policy of Stony Point Police Department to safeguard the state and federal

rights of all individuals irrespective of their race, religion, ethnic background,

disability or sexual orientation.  Any acts or threats of violence, propedgmage,

harassment, intimidation, or other crimes motivated by hate and bias and designed to
infringe upon the rights of individuals are viewed very seriously and will be given high
priority.

Officers shall be mindful of the potential for reprisal and escalation of violence, and the
far-reaching negative consequences of these crimes on the community. All necessary
resources will be employed to identify and arrest hate crime perpetrators. A swift and
strong response by law enforcement can help stabilize and calm the community as well
asaid in a victimbébs recovery.

Community Engagement

Community Outreach Plans

A number of law enforcement agencies have developed plamsstautionalizing community
engagement. For example, in 2018 the SeBtilece Department releasedegport outlining their
Community EngagemeriRrogram, what was done, and where the program saw success. Seattle
developed and articulated specific ways in which it engages with commuinitiesling but not
limited to: appointing community liaison officgr fosteringpolice community partnerships,
holding regular community meetings, atndcking and rewarding positive interactions between
officers and communitgroups. By deepening their contact and collaboration with the community,
agency efforts in engagy with citizens are more likely to be successful.

Response:During our Police Reform and Rmevention Collaborative committee meetings it

became apparent that even though we have many strong community programs, we had gotten away
from the smaller aspés of community relations. We realized that during the coronavirus
pandemicand even for a short time pri ormpakwakt he pa
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and tal ko sessions with our business ownher s.
our attention that they were not seeing a strong enough presence of our officers interacting with
citizens outside obusinesss After furtherdiscussioron theeffects of the coronavirus and our

need to minimize interaction with the publige acknowledged that we could do a better job in

this area and that post coronavirus, we will be increasing our interactions atereitlyincrease

our presencen the comranity.

Citizen Advisory Boards and Committees

Community engagement emphasizes working with residents to proooble safety. Law
enforcement agencies can work with community residerittentify problems and collaborate on
implementing solutins that producameaningful results for the community. A community
advisoryboard/committee is a group that meets regularly to provide advicpeaspectives to
executive staff in law enforcement agencies. Membesttopld reflect and represent the diéfiet

voices and needs in the communityeaning a board should be as diverse as the community in
which it functionsThe goal should be the creation of an inclusive space desigaedammodate

the communityoés diver se n eontthdng and measingfulroeomr y bo
the decisiomrmaking process and keep te@mmunity informed of developments and achievements
made by lawenforcement. This provides a sustained communication structure between the
community and law enforcement leadersliipr example, the Albany Police Department (APD)

has had a positivexperience using such a mechanism for continued community policing and
engagement. The department s o U gumdltoenswseadliSance
wards of the city were eally represented on t@ommunity Policing Advisory Committee. This
committee was charged witleviewing and addressing items to reinvigorate the relationship
betweercommunity members and APD.

Response: Although the Stony Police Department interacts armbmmuicates with our
community members frequently and takes input and suggestiongyhinformal channels and
conversations, we do not have an offid@mal method of obtaining this information. The
addition of an advisory board/committee would bmsthingwe would consider if we find that

our current methods are no longer serving the needs of the community and police department.

Partnership with Community organizations and Faith Communities

It is important to work within the community in ordeer build trust andhurture legitimacy. Law
enforcement agencies can proactively increase ptrbbt by initiating positive noenforcement
activities to engage communitiésat typically have high rates of investigative and enforcement
involvementwith government agencies. Can your law enforcement agency develop programs that
createopportunities for patrol officers to interact regularly with neighborhoesidents, faith
leaders, and business leaders? Some communitiesl&éaei@ped Police Athletic Leags (PALS)

which provide an opportunity for theolice to engage with youth in the community and build
enduring beneficiatelationships. Communities are often more willing to assist law enforcement
when they have forged positive relationships throughlaenenforcement relatecommunity
engagement.
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Response:The Stony Point Police Department revived the Stony Point Police Athletic League,
Inc in 2012. The Stony Point PAL Advisory Board is comprised of community members from
different backgrounds includingpcal businesses, clergy, parents, PTA leaders, and those
interested in giving back to our Town. The Stony Point PAL provides safe, family fun events and
an opportunity for our Youth Officer to interact with school aged children from Stony Point and
neigtboring Townscreating mentoring relationships. These relationships help to providedyo
communication about local issues affecting the community where local law enforcement could be
useful. Since 2012, the Stony Point PAL has grown and become embedded in the itpmmun
through its annual activities and special events that have inspired and encouraged many officers to
volunteer their time with the organization to help in its success.

Partnering with Students and Schools

Adopt-a-school programs seek to build apapt between a school, issudents and a local police
department. In such programs, police officers #matschool at regularly scheduled intervals, have
lunch with the students argbend time with them at recess. Students are encouraged to engage
with andask questions of the officers. The goal is to cultivate a mentoring relatidr@iiphese
interactions, with the officers serving as community role motkibke School Resource Officers
(discussed above in Part 1), officers in adegithool program are not intended to enforce student
discipline or addressuancy issues, nor should they be used for such purposes. Rathes adopt
schoolprograms are designed to have students engage with officerslaxed, noradversarial
fashion, fostering posite connections that carmprough the students' academic and personal
lives, into adulthood.

Response:The Stony Point Police Department Youth Officer works with our local schools by
assisting the school administration with leddwn procedures and dsll safety/bullying
assemblies for students, pushing PAL functions and events into the schools and being a liaison for
the Department on any law enforcement issues that arise. In conjunction with our Safe Schools
program, uniformed patrol officers make @gaiisits to our schools to help provide safety checks

and interact with the staff and students on a limited basis. The /emtool/officer program

could bea more formalized program that the Stony Point Police Department utilizes based upon
interest anavailability and should/could be evaluated.

Police Community Reconciliation

The policecommunity reconciliation process seeks to improve strarstdionships between
police and communities of color. The goal isteengthen and build a communyigrception that

law enforcement is ustworthy partner with which it can collaborate in achieving public safety.
In many communities of color, a history both of violence unaddresséalbgnforcement and
police misconduct has left a legacy of grievaanddistrust between these communities and the
law enforcement agencies tredrve them. A 2020 Center for Court Innovation survey of New
York City youthat high risk of gun violence found a deep distrust of law enforcement, with only
19% believing that th police want to understand their community nedth® study found that
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Athis |l ack of trust st e nbergdtopped conmovevel ofierses,pr i mar
feeling the police were not addresssgyious crime and violence, and sensing a laatadcé for

people in thecommuni ty. 0 When t hese i ssues ar e add
understandings can emerge, and a profound transformation in conimpoltge relations

becomes possibla/Vhile engaging in discussion widommunities of colorw how historical and

current police practices affect themmmunities, consider:

1 Discussing how policies, culture, engagement, and other mechanisoisacge to create
a more transparent system built on trust.

1 Communicating a willingness to improve aglivas acknowledge past awdntinuing

harm.

Following through on changes to demonstrate commitment tetoaciliation process.

Acknowledging that the intention is to create new practicegéognition of historical

harm (in tandem with the announcermandimplementations of new initiatives adopted

by the collaborative). Nobnly will this reinforce the message of reconciliationttie

departmentit will help in educating the general population.

T
T

ResponseThe Stony Point Police Department is not aware of any strained relationships between
the police and people of color in our community and we have had no complaints that would
indicate that there are issues with any particular segment of our community. IMWWenvéin
vigilant and be open to guidelines of this reform should we recognize indicators of a strained
relationship or if a community member or members make us aware of same.

Attention to Marginalized Communities

Your department may needdevote special training and managensténtion to interaction with
marginalized communities.

1 Limited English Proficiency (LEP) Citizens: For citizens who hawited English
Proficiency, communication with law enforcementrisre difficult and could ult in law
enforcement perceiving thesdizens as noncompliant. Law enforcement agencies must
ensureeasonable and equitable language access for all persons wrenbauaters with
police or who enter the criminal justice systeBtatewide languageceess requirements
discussed in New York Stakexecutive Order No. 26 (E.O. 26), require New York State
executiveagencies to provide interpretation services in any languageranslation
services in the top six most commonly spoken-Baglishlanguage the state. Consider
adopting elements of E.O. 26 as paryadir plan, and requiring law enforcement agencies
to provideappropriate resources to community members.

1 Citizens with communication disabilities. Similarly, citizens whodeaf, harebf-heaing
or have sensory and stimulation sensitives capdoeeived by officers as noncompliant.

It is important that officers ar@ble to recognize when a community member may have a
disability thatcould affect the way they communicate. Consider worlaig expertsand
members of the disability community to create training progranedtwate officers to
identify and work with disabled community members.
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1 The LGBTQIA+ Community: Law enforcement agencies must take stepsadicate
discriminatory policingpb ased on a c¢ o mpecceved gendan&entityear 6 s
sexual orientation-or example, a 201#eport on a national survey of LGBT people and
people living with HIVfound that 73% of respondents had fé@éace contact with the
police in the past fie years. Of those respondents, 21% reported encountessiie
attitudes from officers, 14% reported verbal assault by the pditereported sexual
harassment, and 2% reported physical assault dtahés of law enforcement officers.
Police abuse, négrt, and misconduatere consistently reported at higher frequencies by
respondents of coloand transgender and gendaemconforming respondent©ne
example of a positive policy cdifieersgqogefer s t he
to transgenddndividuals by the name and gender tpegfer and precluding officers from
searching transgender individuaslely for the purpose of determining their biological
sex. For mor@xamples and guidance please review Gender, Sexuality, anGetitstry
Policing: Protecting the Rights of the LGBTQIA+ Community.

1 Immigrant Communities: To begin to bridge the gap betvilmemigrant communities and
law enforcement, in 2017 Governor Cuosigned Executive Order 170 which prohibits
New York State agencies aofficial s from asking a personé6s il
alsoprohibits officials from disclosing a person's immigration statdederal authorities,
except in certain situations such as a law enforcemeastigation. You should look for
opportunitiego integrate memberd immigrant communities into community discussions
on policing.Engaging with communities is the best way to continue to get feedbaick
can shift police culture and values, and foster community trust.

Response:Members of theStony Point Police department treat all citizens with respect and
dignity. A persois race, color, ethnity, gender/gender preference, disability, primary language
or any other attribute has no influence, negative or positive, on the response thatwgitizen
receive, or the manner in which they will be treated.

Involving Youth in Discussions on the Role of Law Enforcement
Agencies

Creating avenues to reach youth, such as youth leadership councaéssisitaw enforcement in
building trust andorming relationships with thgreater community. Such groups can provide
early positive encounters witaw enforcement that benefit both the police and the community at
large. Similar to the creation of citizen advisory boards, it is important that yoaincils in
communities be diverse and inclusive and reflect the makeup obtheunity.

ResponseThe Stony Point Police Department Youth Officer uses several programs to reach our
youth including: North Rockland Youth Court Program, North Rocklandtly ®olice Academy

and the Stony Point Police Athletic League, Inc (SPPAL). The Youth Court program actively
recruits local youth interested in the legal profession or law enforcement. Several Youth Court
members have even been recruited after servirdpfendantsn cases where they committed

mi nor of fenses or infractions and successful]l
programs help provide positive interactions between our law enforcement officers and the youth

and help to provide a lasg relationship. Our Youth Police Academy Program provides a setting
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for youth and our officers to interact on a positive, mentoring type forum where the youth learn
how our officers handle all types of calls for service. The youth actively participike mogram

and even role play as police officers to learnivahd how officers sometimes must make split
second decisions. Also, during these roles play exercises it affords our officers to explain and teach
the youth about the laws and ways to hargflecial situations and conflict resolution. These
programs open lines of communication to the youth of our community and help provide feedback
to our officers and department.

Fostering Community Oriented
| eadership, Culture and Accountability

Leadership and Culture

Is your Leadership Selection Process Designed to Produce the Police
Community Relationship you want?

The process of selecting your chief of police, as well as other depatéaéets, should be based

upon the characteristics andaus of your jurisdictioand should be structured in a manner that

is legitimate and fair. Recruitment aflaw enforcement leaders, whether by internal promotion or
hiring an externatandidate, needs to begin with an analysis of the needs of thedaualunity.

The process for conducting a search and identifying candidatexoaporate input from a variety

of community groups and stakeholders, ewéime ultimate appointment authority resides with the

chief executive of thpurisdiction. This willproduce more meaningful results and candidates better
able to uphold specific community values than if the search is conductedtbobeigh the office

of the chief executiveDoes your selection process ensure consideration of a diverse group of
candida¢ s ? Does it take i nto accoun tpolieeggnmuntdyant s o
relations? In some jurisdictions, citizen committees are established to conduct an applicant search
and provide advice and recommendations regarding the selectiosrivc@allahassee, Florida

for example, a panel comprised of law enforcement;profit groups, and religious leaders was
formed to participate in the process of selecting a new chief of police for the city. Your community
should consider whether a sianlapproach that includes a wkelllanced and representative search
committee, might yield a broader array of candidates.

Response:The Stony Point Police Department promotion process is regulated by NYS Civil
Service Law, Rockland County Civil Servieales and Regulatiorend the Rockland County
Police Act.We mustthereforeact within the guidelineset forth by these agencjdaws and
policies when considering someone for promatidine candidate will be selected from a list of
certified candidategprepared by Rockland County Civil Service who have scored the top three
highest grades on a NYS Civil Service promotional exam
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Does Your Officer Evaluation Structure Help Advance Your
Policing Goals?

CompStathas been an enormously valuable tool for many communmitieshance their level of

public safety. However, in many instances localigi@srely on mechanisms for promotions based

on At he ann ghelsof paige subrnitsto citylc@uncils anthyors emphasizing the
numberofar r ests theybdve made, even i f ttaebear i me |
powerful indicator that arrest is being misused as a tool and ielpang to achieve public safety.
Jurisdictions may need to modify their CompStat implementations and other incentive and
promotion structures to ensure their officer evaluation metrics reduce crime and promote public
safety while promoting larger refornoagls including improved community relationships and

police legitimacy.

ResponseThe Stony Point Police Department conducts annual evaluations of our officers. These
evaluationsncorporate a rating system, with 1 being the lowest and 7 being thethiQffecers

are rated in 15 categories, which are then averaged for amalbvating. These rating categories
cover several important traits a police officer should have and include Judgement, Dependability,
Incident Handling, Appearance, Knowledge osignments, Resourcefulness, Interaction with the
Public, Flexibility, Initiative, Demeanor and Attitude, Knowledge of Department Forms and
Policies, and Productivity. We do not conduct traditional Comp Stat meetings.

What Incentives Does Your DepartmentOffer Officers to Advance
Policing Goals?

Departments may want to consider offering awards, prizes, or r@b@gnition to officers who
advance reform goals. Such incentives can chafiger behavior and department culture. Some
departments invite comunity members to nominate officers for community policing awards.
This incentivizes officers to establish a positive relationship with communigynbers and
engages the community.

Response:The Stony Point Police Departméns of f i cer s cfeom the Bowrei ve a
Board, the Rockland County PBA or the local Elks Chapter. All three of these entities have the
ability to award an officer, who has been recognized by his agency, (supervisors or peers) or the
general public, for doing something extraordiynar dangerous, while performing his or her duties.

Theo f f iaccetrisoddbn s are reduced to a nwr fotrezognitpro, det
is for, which is then submitted to one or all of the above entities for relfiaacepted as meeting

the criteria for an award, the officer will receive recognition for his or her efforts.
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Doesyour Hiring and Promotion Process Help Build an Effectve and
Diverse Leadership Team?

Diversity in leadership is a persistent problem for kworcementgencies. For example, 80
percent of the NYPDOSs iospdacters vshp holdl @ panktaoveicapmip e ct o
are cl ass-Hispancd h iatse .imoinn addi ti on to hiring di
thedepartment who refleet broad range of diversity, including race, gendexual orientation,

gender identity, language, life experiences, and culbaekground, will improve understanding

and effectiveness in policing amdmmunity relations. Consider how your police ageusgs

cognitive, written and physical performance tests for promotion and hiring into leadership roles.

Are there qualifications other than exam scores that can be woven into criteria for leadership
positions? Other questions to consider include: Do apmiéc have specialized training or
additional education? What are the culture, valmed mission the applicant envisions for the
agency? Has this person shoglear commitment to community engagement?

ResponseThe Stony Point Police Department folloN¥'S Civil Service regulationsRockland
County Civil Service regulations and the Rockland County PolicewAitt,regard to promotional
exams and the promotional eligibility requirements.

What is Your Strategy to Ensure Th
Norms and Informal Process Reflect Your Formal Rules and
Policies?

Policy makers and law enforcement organizations can create policiestantes and guidelines,

but if policies conflict with institutional culture thegmlicies will not become part athe
institutional fabric and may not effectivefquide individual behavior. Leadership must take an
active role indemonstrating commitment to the values important to the department and the
community. It is not sufficient for chiefs and department leattetalk the talkwithout walking

the walk. On April, 2014, the Office of Community Oriented Policing Services (COPS Office)
hosted a conference with law enforcement officials, civil rights activists, academic experts,
community leaders and policymakers. thts meeting Chief Chris Magnus, of the Richmond
California Police Department, led a discussion on engaging communities of color. He described
using a multipronged approach to change policies in his own department. These policies included:
engaging all dfcers, not just a subset; using-tgpdate evaluation tools capable of evaluating new

hiresdé community policing skills; providing d
keeping officers in their positions long enough that they could unddr$taw to deal with
challenges inthe o mmuni t vy . Chief Magnus also shifted t

than c¢crime to help show that cri meRiicsh mmtd 6tsh
police helped reduce the number of abandoned sagart bymoving code enforcers into the
department. It is possible that more comprehensive changes may be required where
police/community relations have deteriorated beyond the point whereahdae repaired through

policy reform. For example, in 281Camden, New er sey fdAel i minated its ¢
and established anewoneundeounty contr ol . 0 Rpolerrelationshipy t he
wasundermined by lack of trust, high crime rates and corruption within the pldjgartment.
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Supporers say that the Camden restructuring made police officersre regular presence in the
community, and rebooted the culture of policinghe city. Since the reforms, violent crime rates
have fallen, including a shagecrease in the homicide rate, anatessive use of force has also
decreased.

Response:While the Stony Point Police Department, like all police departments, has crime
fighting, enforcement of law and community safety agopipriority, we also address other issues
captured in the aboveassage. We have officers assigned to monthly assignments that include
such things aseporting street lights that qudo they can be repaired, home security checks when
residents are on vacatiandupdating business informatigihich puts officers in touch with our
business owners and patrons.

Tracking and Reviewing
Use of Force and ldentifying Misconduct

When Should Officers be Required to Report Use of Force to Their
Supervisor?

Building on prior useof-force reportig reforms, Governor Cuomiecently signed legislation
requiring that law enforcement officers report fedéarm discharges in circumstances where a
person could have been injuredhether or not any injury occurredeyond this requirement,
police departments should have clear policies regarding documenting the foseeofConsider
what other incidents, including other uses of force, ylmpartment should require be reported.

Response:The Stony Point Police Department requires an officeeepmrt every use of force
incident. These incidents even include types of ftliae maynot meet the threshold of reporting
as established tyxecutive Law 845t fiUse of Force Reporting.

What Internal Review is Required After a Use of Force?

Theaut hors of the 2019 report A Neviewingallasesoof Publ
force. These incidents can be reviewed by a supergsbrh er i ndi vi dual s i n tF
command, a dedicated review bowiithin the department, or an outsi entity. Multiple levels of
supervisoryreview can ensure that all supervisors carefully review use of force régodsse

they will receive scrutiny from their own supervisdgks.one example, the NYPD reviews all use

of-force incidents, with varyinigvels of scrutiny, ranging from review by an individual supervisor

to review byan independent review board, depending on the severity of the incident.
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Response:All uses of force by Stony Point Police Officers are investigated. The pracess
explaned in SPPO5eneral Order 413, 1V, H, 3 &4:

V.

PROCEDURE

H.

Reporting and Reviewing the Use of Force

3.

Responsibilities of Supervisors:

a.

b.

When practicable, a supervisor will respond to the scene of the
incident after learning of the use tysical force.

Supervisors will ensure that employees receive any necessary
assistance, including medical treatment. They shall also ensure that
any injuries to employees shall be properly documented and
reported.

Supervisors will determine if a Dextive will respond to the scene

of an incident involving the use of physical force and along with the
Detective, will determine what
be utilized; including photos, measurements and diagrams.
Supervisors will detenine if the Executive Officer and the Chief
should be notified immediately based on the level of force used or
injury. In all instances where serious injury or a discharge of
firearm occurs, immediate notification to the Executive Officer and
Chief is reqiired.

Supervisors will ensure that a thorough investigation of the use of
force incident is conducted. Whenever possible this investigation
will be conducted at the scene. The supervisor should identify
police and civilian witnesses to the incidentlaonduct interviews

of them. The supervisor will include a written report documenting
his actions and summarizing his findings after investigation of the
incident.

In the event that an employee is unable to complete reports due to
injuries, the superves will prepare or cause them to be prepared
and submit them through the chain of command. The reports will
be copied and forwarded as per current directives.

The investigating supervisor will forward all reports, including the
Use of Force Report, any @mll memorandums, injured prisoner
report(s), investigative report, incident repett, to the Executive
Officer for review.

Should further investigation be required, after the fact, the
Executive Officer shall direct such investigation utilizing wkate
department resources are required. The Executive Officer will also
be responsible for securing any audio or video tapes and for the
downloading of the record of use on the department Taser. The
Executive Officer will report the Use of Force to NYS IX¥Cas
required (See section Il J of this order). After review by the
Executive Officer, the report shall be forwarded to the Chief of
Police for adjudication.
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4. Adjudication of Report:

a. The Chief of Police will classify completed use of force
investigations as follows:
(2) Unfounded’ no undue use of force.

(2)  Justifiedi definite use of force, but in adherence to proper
and appropriate police procedures and techniques.

3) Not sustained unable to verify improper use of force.
(4) Sustained improper us of force.

b. Completed investigations classified as unfounded, justified or not
sustained will be maintained in t
office. Sustained complaints will be filed in the individual
empl oyeeds depart mecopyinghe Usecmh n e | f
Force files.

C. The Chief of Police, upon receipt of the completed investigation,
will review the material pertaining to the incident, the involved
member 6s work record, disciplinar
then, if the incident isleemed sustained, recommend appropriate
disciplinary action.

d. The employee will be notified of the results of the investigation and
the recommended disciplinary action, including scheduled
implementation of said action.

Does Your Department Review Offiers Use of Force and/or
Misconduct During Performance Interviews?

Regul ar attention by super vi sadhersncatmdepartnfentat e r s 6
policy. Does department policy directthemt@ vi ew t he of fi ceandsthehi st or
forms of misconducincluding under prior supervisors? Other flags such as sexual misconduct or
ahigh number of complaints or lawsuits may signal potential for futuseonduct.

Response:The Stony Point Police Department conducts anpadbrmance evaluationés a
smaller police department, we have the advantage of having our supervisors being familiar with
all of our officers and their traits and patterns, due to working so closely together. During the
evaluation process the supervisauld be aware of any uses of formeother issues concerning

a partcular officer. If the supervisor needed to obtain information beyond his personal knowledge
he could geainyuse of foce investigation findings from the Executive Officer for revies/lang

as the investigation has been closed.
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Does Your Department Use external, Independent Reviewers to
Examine Uses of Force or Misconduct?

Impartiality is one of the four pillars of procedural justice and could msipll confidence in
determinations regarding potential abuse of force or otiironduct.

Responsefollowing an invesgation by the Executive Officer, all investigative findings would

be turned over to the Chief of Police. The Chief would thkssify the investigationsa
Unfounded, Justified, Not Sustained or Sustained. Then, if found to be Sustained, and depending
on the level ofcorrective measure® be administered to the officer, the Chief could forward
findings to the Police Commission for Review and final recontagon forcorrective measures
Additionally, the SPPD is an NYS Accredited Police Agency who is independently audited by
the NYS Department of Criminal Justice Services on all aspects of our operation including our
use of force policy and procedures. Wave adopted many of the DCJS model policies and
passed their most recent full inspection and audit in June 2018.

Does Your Department leverage Early Intervention Systems (EIS) to
Prevent Problematic Behavior?

An EIS is a system that electronicaitsicks officer performance in attempt to identify abnormal

patterns indicative of problematic behavier]l S6s are used across many
potential issues before th&lly manifest. In the law enforcement context, these systems ¢an he
departments identify officers that may need intervention before a major problem occurs. Behavior
that can suggest the need for corrective action includes a high numbetodffoee incidents or

citizen complaints, or misuse of sick leave. An EIS loalp prevent future misconduct, which in

turn results in a more just laamforcement system, reduced complaints, and reduced litigation risk.

Response:Our policy mandates that a supervisor is working on every shift. Aside from the
obvious advantage dfavinga supervisoavailable to answer questions, provide guidance and
assure that policies and procedures are being adheitbé upervisor has direct communication
with, and observatiaof the officers. This provides an opportunity to interact wiicers and

be familiar with what their normas, making the abnormal easier to see and addpedisies and
procedures are in place to report problems or address identified prolkesnly. evaluationgan
alsoassist in identifying and offering solatis for burgeoning issues or problems.

Does Your DeparStemantneRe®v ioagw AMNe ar
Does the Department Respond to Questionable Uses of Fonwéh
Non-Punitive Measures Designed to Improve Officer Performance?

The Final Report of th®r esi dent 6 s Task For cceommemdsthdtéalv Cen't

enf orcement entities r ewnteSentinglgeview consistd addnom r A n €
punitive peer review of criticahcidents that resulted in or came close to undesirable e&o
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Understanding what went wrong in these events can help prevent thessasm&om recurring.

The National Institute of Justice (NIJ) recently studied the use byldngedepartments of peer
review of sentinel incidents. The NIJ study fouhdt apractice of regular peer review, intended

to create an opportunity fégarning rather than punishment, can promote a culture of excellence.

ResponseTheSt ony Poi nt Police Department would res
by counseling the focer or officers involved to explain possible consequences and alternate

tactics to be used in the futuiiéhe process of peer intervention and guidance could be used by an

of ficer who may be an Ainfor mal |recofitiieéncidient.i N t h e
All use of force incidents are reviewed as part of a process which starts at the officer level all the

way to the Chief of Police. Counselling session could occur at any level along the way, if
warranted.

Internal Accountability for Misconduct

What Does Your Department Expect of Officers Who
Know of Misconduct by Another Officer?

Some law enforcement agencies, such as the LAPD, have imposesirarificers a duty to report
misconduct by other officers. Within the Nefork StatePolice, there is an obligation to report
the misconduct of anothémoper. Similarly, some law enforcement agencies have imposed on
their supervisors a duty to respond to reports of possible misconduct. Shouldegartment
adopt such policies? Does yquolice department have clear procedures for repomtisgonduct

to the department and/or to outside agencies such as the Ateneyal, the District Attorney, a
civilian oversight agency or the EEOC? Ateese procedures well understood by department
personnelDoes the department have robust -aetaliation policies to ensure thafficers are
willing to report misconduct by others? Does and shoulddéygartment accept anonymous
internal complaints?

ResponseAll members of the Stony Point Policef f i cer s, whet her i tds a |
who is aware of misconduct, is obligated to report same to their sugerioe reported, proper
action would be taken, as set forth in our Rules of Conduct.

Does Your Department Have a Clear and Transarent Process for
Investigating Reports of Misconduct?

Misconduct investigations must ensure both community trust iepartment and fairness to

of ficers. Do t he dep athesengeals? Does the rdeparendnti haeesan a ¢ h
appropriate timeible in which tacomplete misconduct investigations in light of these gdals®?

2019 report by The Leadership Conference on Civil and HuRigints, the authors recommend
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that all misconduct reports be investigateden if they occur when disciplinarytams can no
longer be imposed&hould your department adopt this practice?

Response: Internal Affairsaddresses policies and procedures for handling the transparency
process for investigating reports of miscond@zneral Order 607, I, A-D and Ill, G, 1-4;

l. POLICY
The image of the Department depends on the personal integrity and discipline of all
Departmental employees. To a large degree, the public image of this Department is
determined by the professional response of the Departmalt¢gations of misconduct by
the Department or its employees.

The Stony Point Police Department shall;

A. Promptly, competently, professionally and impartially investigate all complaints
relative to the Department 6dyneedst i ts em
B. Take appropriate disciplinary action in all cases, where an investigation

substantiates, a violation of law, orders, rules, regulations, policies or procedures
of the Stony Point Police Department.

C. Seek appropriate remedy for false allegations.

D. Establish rules, regulations, policies and procedures in order to direct and control
the means by which law enforcement services are delivered in the most efficient
and effective manner

1. PROCEDURES
G. Disposition of Complaints
The Chief ofPolice shall;

1. Notify the complainant, as soon as practical, that the department
acknowledges receipt of the complaint, that the complaint is under
investigation, that the investigation will be completed within thirty (30)
days. If the investigation exagthirty (30) days, the Chief of Police shall
notify the complainant.

2. Maintain complaint files separate from personnel files.

3. When the investigation substantiates the allegation, take appropriate
disciplinary action.

4, Upon completion of the investigatiomotify the complainant of the

adjudication.
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Does Your Department Respond to Officer Misconduct With
Appropriate Disciplinary Measures?

Do officers in your department believe that misconduct will reswdppropriate discipline, or do
they believethat it will be overlooked®oes your department have a continuum of responses to
misconduct?Supervisors and department leadership should not be in the position of taving
either ignore misconduct or impose harsh penalties that maigfr®portionate.

Response:The Stony Point Police Department utilizes the concept of progressive discipline to
address misconduct. This process starts at the supervisory level and can rise up to the Chief of
Police and ultimately the Town Board operating as the P&im@mission Internal Affairs
addresses policies and procedures for handling Officer misconduct with appropriate disciplinary
measuresGeneral Order 607 111, K, 1, ag;

1. PROCEDURES
K. Adjudication of complaints
1. The Chief of Police will classifyjcompleted internal investigations as
follows:

a. Unfounded' no truth to allegations

b. Exoneratedi allegations true, but are a result of adherence to
proper and appropriate police procedures and techniques.

C. Not sustained unable to verify the truth of the atters under
investigation.

d. Sustained allegations true.

e. Completed investigations classified as unfounded, exonerated or
not sustained will be maintained in internal affairs files in the
Chiefbés office. Sust aiimdeidualc o mp | a
employees department personnel file with a copy in the Internal
Affairs files.

f. The Chief of Police, upon receipt of the completed investigation,
will review the material pertaining to the incident, the involved
personbd6s wor k higaypandserviag resodiaq! i nar
then recommend a disciplinary action if the allegations are
sustained.

g. The employee will be notified of results of the investigation and the

recommended disciplinary  action including scheduled
implementation of said action.
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What Procedures are in Place to Ensure That Substantiated
Complaints of Misconduct and Settlements or Adverse Verdicts in
Lawsuits areusedto Reduce Risk of Future Misconduct?

Review of misconduct and adverse legal actions can be helphialnat ng a depart me
policing activities. In particular, the discovery @ndl processes can provide evidence that is more
comprehensive than whattigically available to departments.

Response:The Stony Point Police Department keeps data on all miswbrinvestigations,
inclusive of lawsuits and heariggso that data from these investigations can be reviewed to
uncover or develop a pattern of conduct should future investigations require this review. This
information could be used to establish newigypland proceduresrdm identifying past
shortcomings.

What Controls Are in Place to Ensure Impartiality When Reviewing
Potential Misconduct or Complaints? When Appropriate, are Cases
Referred to either the District Attorney or Another Prosecutor?

In 2015, Governor Cuomo issued Executive Order 147 requiring a speciad secut or 6 s 0
within the Office of the Attorney General to investigkiléngs of unarmed citizens and prosecute

when appropriate. The Executi@eder also permitted the specialpre c ut or 6 s of fi ce t
andprosecute killings of citizens where there was a significant questionvésetber a citizen

was armed and dangerous at the time of his or her de@®20 the Executive Order was codified

into state law, creating permanent Office of Special Investigation within the Office of the
Attorney General. This new legislation provides an independent review in situatiars local
relationships and pressures can hamper thorough reviewngede necessary corrective action.

This law also expands the permissibsle ope of t he Attorney Gener al
an individual waknown to be armed at the time of death. The community must have confidence

that such cases are handled fairly and without partiality either fagainst the officers involved.

In light of the permanent working relationship between a police department and the District
Attorney, maintaining public confidence requires an independent reBeyand cases that are

currently referred to the Officefdhe Attorney Generalconsider how best to establish a
disciplinary review process that gives thbole community confidence that misconduct will be

fairly and impartiallyreviewed.

ResponseThe Stony Point Police Department will refer cases to th&lRod County District
Attorney or NYS Attorney General where appropri&general Order 6@&tldresses policies and
procedures for ensuring impartiality when reviewing potential misconduct or complaints and when
appropriate cases are referred to outside @agerGeneral Orders 607 Ill, H, 1-5 Internal

Affairs and 413, 1l, A-J Use of Force
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Il PROCEDURES
H. Internal hvestigations Files
The Chief of Police shall;

1. Record or register or cause to be recorded or registered the internal
investigation.

2. Maintain confidential records of internal investigations.

3. Ensurethat the investigation is conducted according to established policies
andprocedures.

4, Maintain close liaison with the District Attorney investigating alleged

criminal conduct. Where liabijtis an issue, the Chief shall maintain
contact with the Town Attorney.

5. After review by the Chief of Police or his designee the complaint will be
investigated by &either the I nternal
immediate supervisor. Normally comples of a serious naturd,e.
corruption, brutality, serious injury, criminal misconduct, etc. would be
handled as an Internal Affairs function. Less serious complaints such as
officer rudeness, insensitivity, tardiness, insubordination, etc. would be
handled by the immediate supervisor. The Chief of Police or his designee
will make this decision.

II.  POLICY

A. The federal and state standards by which use of force is measured are both founded
in the basic premise of objective reasonableness. The amount of force that is used
by the officers shall be the amount of force that is objectively reasonable under the
circumstances for the officer involved to effect an arrest, prevent an escape, or in
defense of themselves or others. The standard of objective reasonableness,
established by the United States Supreme Cou@raham v. Connor490 U.S.

386 at 396 (1989), issed in this policy and is intended to provide officers with
guidelines for the use of force, including deadly physical force.

B. The Supreme Court has recognized this reasonableness inquiry embodies
Aal l owance for the f act dttohnzake spisetcondc e of f
judgments in circumstances that are tense, uncertain, and rapidly evéleaipgut
t he amount of force that i s necessary i

C. Officers may only use that level of physical force necessary in the performfance o

their duties, within the limits established by Article 35 of the New York State Penal
Law and other applicable laws, and consistent with the training given by the Stony
Point Police Department.

D. It is the responsibility of each officer to be aware ofrdguirements of Article 35

and to guide his/her actions based upon that law and Department policy and
training.

41



E. Force which is objectively reasonable is insulated from criminal liability through
Article 35 of the NYS Penal Law and civil liability by thth4Amendment standard
of objective reasonableness.

F. This policy is consistent with Article 35 of NYS Penal Law, (Defense of
Justification Sections 35.00 35.30) and with the Municipal Police Training
Council Use of Force Model Policy pursuant to Executiaev 840 (4)(d)(3),
Executive Law 83+ and 9 NYCRR 6058.

G. All use of force incidents will be documented, reviewed, investigated, and reported
as laid out in this policy.

H. This policy is written in recognition of the value of all human life and dignity
without prejudice to anyone. As members of the Stony Point Police Department we
are sworn to protect human life. It is the responsibility of each officer to ensure that
they are constantly aware of their duty with regard to the use of force and the
limitations for the use of that authority.

l. This policy will be posted on the Stony Point Police Department website.
J. Reporting to DCJS:

1. Section 837t of the New York Executive Law has been amended to add a new
section requiring the chief of every polidepartment, each county sheriff, and
the superintendent of state police to report to DCJS any instance in which a
police officer or a peace officer, as defined in the criminal procedural law, uses
force in any manner enumerated in the new legislation.

2. TheExecutive Officer will report the incident to DCJS through the Use of Force
Reporting Interface accessible through théustice New York Integrated
Justice Portal (1J Portal).

Does Your Department Expect Leaders and Officers to Uphold the
Departmentds Values and Cul ture Wh

Behavior of officers when they are affity can reinforce a lack of trust iolice officers and the
justice system as a whole. While you cannot controbtf®avior of oficers while they are off
duty, it is important to acknowledge timepact their offduty conduct may have on the community
me mb e r s Oyouf departnfent,iamd consider measures you can implement to ensiugyoff
conduct does not undermine the commuratgtionshipbuilding work of thedepartment. Many
police departments hold officers to certain standards of cordantwhen they are out of uniform,
including imposition of sanctions rangifrgm termination and suspension to administrative duty.
For example, an oftluty police officer in Missouri was removed from his official duties and placed
on administrative duty after he was seen verbally abusing a man followingaaatdent. The
incident was caught on video and quickly went viral. In the vitheoofficer, who was not in
uniform, threatened and cursed at the citizenwhlle a uniformed officer was also at the scene.
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In another example, an officer Savannah, Georgia, was fired as the result of a social media post.

This postviolatedone ofthal e par t ment 6 s conduct “"pnployeesshals , whi
not engage in offensive or harassing conduct, verbghgsical, towards fellow employees,
supervisors or the public during wankurs or offduty hours."

ResponseStony PointPolice f f i cer s are expected to uphol d ol
both on and off duty, as stated in our ARul es
are subject to disciplinary action, which would be commensurate with the violation.

Citizen Oversight and Other
External Accountability

Does or Should Your Department have Some Form of Civilian
Oversight Over Misconduct Investigations or Policy Reform?

Many larger law enforcement entities have some form of civdiarsight entitylUnlike citizen
advisory boards discussed in Sectionwhich are broad committees to encourage dialogue and
community connection civilian oversight entities have formal duties and authorities. For
examplethese entities may have the power to revievestigative findings of Internaffairs
bureaus, to conduct their own investigations, to leverage vaineastigative tools, including
subpoenas, and/or to impose discipline. Semities also have the power to weigh in on key
policy decisions.Police and reform groups often advocate different approaches to civilian
oversight. For example, the Equal Justice Initiative recommends that co@sight entities
reflecttheente c ommuni t y, tulibsskovwhatiwhitg Ameficans argifar mdieely

than Black Americans to believethah e pol i ce wuse an appropriate
of Public Safetyalso recommends empowering such review boards by giving thenetkssary
resources to fully evaluate complaints. This includes giowggsight entities the power to weigh

in on pertinent policy, the requisifmancial resources, and access to investigative information.
Effective oversight requires full cooperation of subject and witness officars/@stigationsBy
contrast, theNational Association for Civilian Oversight of La®nforcement (NACOLE)
recommends that police departments select theilgassive civilian oversight entity that is able

to accomplish its desired godf.you consider establishing an entity outsidepbice department

to review citizen complaints of excessive force or other police misconductafgeseme relevant
guestions:

1 What level of review should it conduct? Should it review the findingsdhternal Affairs
Bureau or conduct its own invégtion?

1 What power should it have to interview officers or other witnessergpel officers or
other witnesses to be interviewed, and to revidmeuments, recordings, interviews
conducted by Internal Affairs or othevidence?

1 Should it be empowered tmpose disciplinary action, recommedigciplinary action, or
simply to substantiate complaints?
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Should it be authorized to formally refer cases to the Attorney Gendyatact Attorney?
What mechanisms are in place to ensure subject and witnessoffily cooperate with
civilian oversight investigationsPhere are a number of existing oversight entities to look
to as models.

1 The New York City board is composedi members: five appointed ktye Mayor, five
appointed by the City Council, and terappointed by theolice Commissioner. The board
has power to investigate complainiscluding subpoena power, and can recommend
discipline. However, th@&olice Commissioner has final authority over the imposition of
discipline.

1 The Chicago board is coraped of nine members appointed by the Mayith the consent
of the City Council. The board has investigative anldpoena power, and power to impose
disciplinary measures.

1 The Baltimore board is composed of nine voting members nominattte bylayor and

confirmed by the City Council, along with five neoting members from community

stakeholders. The board does not have pdwv@nvestigate or impose discipline. It may
simply review complaints.

E

ResponseThe Stony Point Town Board serves as the Civiarersight Committee as well as
the Police Commissiofor the Stony Point Police Departmeiihe Board would have the same
authority as any duly appointed Police Consiis orCivilian Oversight CommitteeThey have

no investigative powers but would have thuthority to level punishment as a result of internal
affairs investigations in the police department that determine an officer is in violation of
department rules and regulations or other offenses.

Is There an Easy, Accessible and Well Publicized rpcess for
members of the Public to Report Complaints about Police
Misconduct?

To encourage citizen feedbaclafehgo20t2 o0ommpaoil
departments make claim filing processes easy andessible. Some consideratianslude

language and disability accessibilitigrmats supported for filing (email, phone,-person,

Internet, etc.) andength of intake process.135 Law enforcement agencies should also seek
feedback on these processes from the public through many of@titeachavenues discussed in

this report. Listening to feedback regarding¢benplaint process and incorporating that feedback

into process reform willmprove the complaint review process, improving confidence in the
systemand encouraging citizen comamts. Newly enacted legislation authorizes the New York

State AttorneyGeneral to investigate allegations of misconduct against local pgjecies.

ResponseAs aresponstomour A Ref orm Committeed the Stony
be making our fACompl aint Against a Police Off
discussion it was agreed that the form would be available on the website to make it available to
someone with a complaint who may be reluctant to come to police station. Until this time this form

was readily available to anyone who requested one, but it would need to be obtained by coming to
our police desk and asking for same.
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Are Investigation Outcomes Reported to the Complainant? Are They
Reported to the Public? Should the Department or the Citizen
Complaint Review Entity, if any, Accept Anonymous Complaints?

Disclosing the outcome of investigations to complainants and the pobtleases transparey
and can increase confidence in law enforcement. Soepartments choose to disclose this
information in aggregate reports insteafdsharing individualized data. Accepting anonymous
complaints may assuage citizen fears of paletaliation. However, ronymous complaints can
be less reliable and auwdfficult to investigate because the investigator cannot ask falijpw
guestionsor interview the complainant, and they can be retaliatory. New Era of Fadufiety
recommends that departments review anomygrammplaints fully, butlisclose during intake that
anonymity can hinder the review process.

Response:The Stony Point Police Department policy requitieat complainantswho file a
complaintagainst a police officer, be notified of the results of tlvestigationWe do not report
findings to the general public, but if the complaint is substantiated the results may be made
avail abl duetbthe adjdstmentmdamendments to 58 of the NY Civil Rights Law.

Does your Local Legislature Engage in Formal Oversight of the
Police Department? Should any Changes be Made in the
Legi sl atureds Oversight Powers or

While uncommon, legislative oversight of police departments canhiedpéul tool. Legislatugs

often have the power to conduct investigatiansg learn about local policing practices through
hearings and other mean$his investigative authority allows legislatures to access more
informationregarding policing practices than the general publictHer, if legislaturesdentify

practices that pose concerns, they have the power to addressdhosens through legislation.

Some experts believe legislative oversight is critical to ensutérgocratic accountability in

policing because it providesear authority fopolicy and makes the legislature accountable to the

public for police functionsa t t heen@for oimntst ead of r eleynididbg on
procedures, sucis Constitutional analyses by courts.

Response:The Stony Point Town Board mur local legislative board. Theglso serveas our
Police Commission and our Civilian Oversigbbard. They are responsible for approving our
budget, hiringofficers, making promotions disciplinary hearings, and oversight of police
operations.

Is Your Police Department Accredited by any External entity?
Accreditation is a useful tool that enables external review of ageoltsies, procedures, and

practices to improve the standards of your paliggartment and quality of your policing services.
The Division of Criminal Justice Services administers the New York State Law Enforcement

45



Agency Accreditation Program, which provides structure and guidance for pajjeacies to
evaluate and improve overall performance in areas suchdasnistration, traimg, and
operational standards. The program encompdssegrincipal goals:

1. Toincrease the effectiveness and efficiency of law enforcement agetilizasg existing
personnel, equipment and facilities to the expassible;

2. To promote increased cosqation and coordination among lanforcement agencies and
other agencies that provide criminal justsegvices;

3. To ensure the appropriate training of law enforcement personnel; and

4. To promote public confidence in law enforcement agencies.

Accreditedagnci es must meet mini mpmasttdmrcdeasrods n ¢ dhres
promote a high degree of professionalism public confidence. The standards of the NYS Law
Enforcement AgencyAccreditation Program can be found in the Standards and iZowog

Verification Manual. Pl ease refer to t he fEBefcoorntienmge nan AAgcec
section of the Manual for information on how to applgr any questions regarding the application

process or for generaccreditation related inquiries, plea contact NYS Law Enforcement
Accreditation Program staff at ops.accreditation@dcjs.ny.gov. This progesailiable at no cost

to localities and participation should be considered asopgdur community policing plan.

Response:The Stony Point Pale Department was initially accredited in 1991 under, now retired,
Chief Stephen G. Scurti. During the period of 192003 our agency allowed our accreditation

to lapse. In 2003 then Chief Daniel M. Ricci renewed our commitment to the New York State
Accreditation Program and on June 3, 2003 the agency was reaccredited. The agency was
reaccredited again on June 5, 2008 under Chief Patrick Brophy. It was reaccredited again on June
13, 2013 and June 7, 2018 under Chief Brian J. M¢gore.r a g €ompliarics Audit Report

from March 5, 2018is attached as Appendix 2

Does Your Police Department Do and Annual Community Survey to
Track Level of Trust?

An annual survey that me a s ur e police Hepartmeatntheu ni t y
communi yd6s Vview on t he pditingstategiey, asnvellsas onethat colieatst a i n
any negative feedback maybea& | pf ul t ool i n gaging the commun

departmentThe 21st Century Policing Report recommends suchnaoa communitysurvey,
advising that it should be conducted by zip code, so as to delineatesffenses from each
neighborhood.

ResponseThe Stony Point Police Department does not currently conduct annual surveys to track

the level of trust witlin owr community. Consideratiomvould begiven to the possibility o
conducting such surveys in the futusbould we become aware of a decrease in the level of trust
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Data, Technology and Transparency

What Police Incident and Complaint Data Should beCollected?
What Data Should be Available to the Public?

Local law enforcement data increases transparency by providsngpshot of police conduct.
Collection of police activity data can be usefutt@luate if policing practices are effective, ensure
compliance with the law, andentify potential biases and disparities. Data reporting and analysis
are keycomponents of many DOJ consent decrees with law enforcement agBrataeanalysis

has been critical in identifying disparate and biased policinginbrities. Reports also suggest
that transparent usa-force data buildsommunity trust and increases accountability within law
enforcementlepartments.

Governor Cuomo recently signed legislation (Police StatisticsTaaasparency Act) requiring

couits to compile and publish racial and otltmmographic data for Iodevel offenses. This
legislation also requireslepartments to report arresfated deaths to DCJS. Many law
enforcementagencies collect and publish other types of data regarding pobcingty. For

example, the NYPD publishes an annual report withafiderce statisticsOther legislatures are

adopting laws requiring departmentstocolieks t op dat ao regarding traf
Stop data typicallincludes information reayding the stop (rationale, outcome, etc.) andahget

(race, gender, age, etc.). Analysis of stop data can inform the effectioépesising and identify

potential biases or disparate impdnotdetermining how your agency should collect and usa, dat
consider thédollowing questions:

1 What policing activity data should be collected by your department?cdhisg include
data regarding shootings by officers, firearm dischargedjan injuries, use of force
incidents, and officer stops, searchesl/ararrests.

1 Should this data include demographic data, which can be used tordetaktisparities
and biases?

1 Beyond disclosures required under state and federal law, whatpotieng data should
be disclosed? Made public? Should this datadpgegate data or individualized data?
Should individualized data benonymized or redacted? How frequently should data be
disclosed?

1 Should the department make available to the public aggregate dataenieits of use of
force incidents, such as numberingidents reviewednumber found to be inconsistent
with department policy or numbegferred for prosecution?

1 Should the department make available to the public aggregate data about
the number and disposition of citizen complaints, including the nature of
any discipline imposed?

Response:The Stony Point Police Department views openmessatters of public interest an
issue of importance. The SPPD publicizes the following data on our Department Wébesitd:
Force Policy, D.W.I Discovery, Radar Centdites, Scale Documents, Project Lifesaver, Silver
Alert Program along with several Department forms which can be downloaded by the public.
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With regard to the analysis @6top data, we believe thathe propemway for this data to be
collected would be thave NYS DMV collect this data when someone applies foratlYS ver 6 s
license. If this data is collected and retained by DMV then the data would be readily available
without officers having to obtain sandeiring a traffic stopwhich could turn a routineraffic

stop confrontational This data would then bmadeavailable through the TRACs system for
download and statistidsacking and reporting-urthermore, as a result discussios with our
stakeholders and public input from our public zoom meetirgStony Point Police Department

will be initiating an annual repqrtonsisting otrime, arrest, traffitickets calls for service, and

other data, that will be published to our website.

How Should Your Law Enforcement Agency Leverage Datto Drive
Policing Strategies?

Data can be useful for informing policing strategies. For example, dathecased to shape
decisions on resource allocation, personnel deploymenpdicg. Data collection and utilization
can be enhanced by employingme analysts to inform decisiemaking and support policing
operationslt is important that departments are aware that-daten findings carbe unreliable

if the underlying data is of poor quality or is biased. &ample, law enforcement agenciegym

be inclined to deploy more resourdesan area because it has a high number of arrests. However,
the high numbeof arrests may be related to oymalicing in the areaAgencies should consider
formally partnering with their regional NYSrime AnalysisCenter which can assist with data
driven and intelligencéed policing efforts, as well as provide specific investigatory support. DCJS
partnerswith local law enforcement agencies to support a network of 10 regional &nalgsis
Centers (CACs) that pvale investigative support and informationhelp police and prosecutors
more effectively solve, reduce and prevent crirdsing datadriven processes, the CACs
coordinate, expand, and enhamoeestigative services and provide réahle investigative symort

to lawenforcement agencies.

ResponseAs stated in other areas of this report, the Stony Point Police Department is a smaller
police department, serving a community of approximatelgdbresidents. We do not cover an

area with a large populatipmor do we have multiple precincts. Our crime data is readily available
through our records management system and available to all levels of the department. To employ
a crime analyst would not be a prudent expenditure of taxpayer money when the didatessed
already available and dovwoadable This data is often analyzed to aid administration in directing
patrols and details as needed.

How Can Your Police Department Demonstrate a Commitment to
Transparency in its Interactions With the Public?

Police Departments can consider policies that require officers toesgalieitly their name, badge
number, and purpose before interacting withember of the public. Departments can also require
that officers provide dusiness card following an interawmt. To instill confidence in the public
following substantial criticism of& i -artdoigk” program, in 2018 thBlYPD began offering
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business cards to I ndi viaddfrigk"$sutwehemot arrested. Tlreu b j e c
business cardaclude officerinformation and information on how to obtain body camera footage.

Law enforcement agencies can also consider requiring officers to imfdividuals of their rights

in certain scenarios even when not legally requiFed.example, an offer seeking to conduct a

consent search could be requiesda matter of policy to advise the subject that he or she has the

right to refuse@o consent to the search. As a general matter, policies aimed to enhance transparency
will be mosteffective if theyinclude enforcement mechanisms to ensure compliancethate

policies and procedures.

ResponseThe Stony Point Police Department does no
we employ body cameras. All officers wear a name tag with theirrfitstl and last name in bold

lettering. This name tag is worn directly under their badgewvhich their badge number is clearly

visible. Detectives and officers in plain clothes carry business cards.

How Can Your Police Department Make its Policies ath Procedures
More Transparent?

Does your department have comprehensive policies and procedptasarto address common
and controversial forms of police activity? Thnicipal Police Training Council (MPTC)
created under Executive Law 8§8®restalikh training standards and guidelinieés comprised of
law enforcement officials and academics appointed by the Governor. The MPTdéJssped
model policy guidance for law enforcement agencies to use iagtiahframework in their own
policy developrent.Topic areas include but are not limited to: Body Worn Camétestification
Procedures, Investigation of Hate Crimes, Recording of Custbd&lrogations, and Use of
Force. All MPTC model policy guidance issued by @muncil is available to lawrdorcement
and may be requested by contactd@JS atOPS.GeneralPolicing@dcjs.ny.gov

1 Does your department have a process for developing or revisingolitses and
procedures? Does this procésslude the solicitation oEommunity and/or stakeholder
input?

1 How can your department make its policies and procedures accégsiblat, language,
ADA -compliant) and understandable to the public?

1 Are your policies and procedures evideesed? Do theseflect currenipeerreviewed
research?

1 Do your policies consider disparate impact and potential biases?

ResponseThe poligesand procedures of the Stony Point Police Department are written in the
form of General Orders. These General Orders are guiddtellyYSDCJS Law Enforcement
Accreditation Program, which was outlined earlier in this report. Toeeditation standards
ensure that an accredited department adhere to the high standard set thehfoyementioned
accreditatiorprogram.
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How Can Your Police Department Ensure Adequate Tragparency
in its Use of Automated SystemsanfiHigh Ri sk o Technol c

New technologies including biometric technologies, surveillasgstems, unmanned aerial
systems, data mining tools, geofencing tools,rasdurce allocation tools may provide significant
value to police departmentsiowever, reports suggest that these teldgies may rely on
obscuredsystems with unstudied effectiveness and pose a risk of bias or interferingiwlith
liberties. For example, as discussed earlier in Section Il on policing strategestchers from
MIT and Stanford have found that faciacognitiontechnology can be ineffective, especially for
certain skin colors and genderdn the previous section, we discussed assessing if a new
technology is ameffective policing tool. Before employing a new technology, experts recommend
that departmets carefully consider the potential risks posed by tbehnology, pursue
mechanisms to audit the performance of the techngddgyto use, and properly train all users of
the technology so that it appropriately used. Unlike other policing resourcesy technologies
have not had decades of established practice to refine attendant policies and procedures. For this
reason, many experts suggest departments take a special appreatiblishing policies and
procedures, and solicit community input priordeploying a new technology. Law enforcement
may want to reviewesources from or consult with civil liberties and privacy experts;pmofit
research organizations, public technologists, and researchers when evakeatteghnologies to
ensure selgmon of low-risk, effective technologies. Laanforcement may also want to consider
any racialequity impact assessmenisystematic examinations of how different racial and ethnic
groups will beaffected by the proposed technology usdagean effort toidentify interventions

that will minimize adverse consequences. This approach slasitd apply to technologies
leveraged by third parties to assist law enforcenmyatstigations. Below are some questions your
department may want tonsider:

1 Whatprocess does your department have in place for the adoption déclemologies?
Does the process include the solicitation of stakeh@ddrresearcher input? Is there a
process for community input? Does thcess include the creation and publication of
clear policies thaarticulate how the technology works, how it can be audited, and how,
where, when, and why it is used?

1 Does your department perform a cbshefit analysis when adoptimgw technologies?
Does your department consider the risks of usingovel technology (unstudied
effectiveness, potential biases and intrusarcivil liberties), as well as the ability of the
technology to solve aexisting problem?

T What is your department 6s pechmaogy? ®oesyour pr oc
department study the effectiveness of teehnology and analyze potential biases?

1 Does your department have policies or procedures for training ofeindrew properly to
use new technologies? New technologies carlifficult to understand and there are
documented instances t@ichnologies being used improperly or in contexts for which they
havenot been validated. This is a particular risk for technologies that ais@ns wide
discretion in deployment and allow users to sedeceptable tool accuracy.

1 Does your department have policies in place to ensure that vesdoaicts do not interfere
with transparency? Many new technologies emasidered proprietary and have audit
and/or disclosure restriction&ome experts recommend that departments implement
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policies torefrain from signing vendor contracts that restrict auditingeohnologies or
that prevent the public disclosure of basic informatiegarding how each technology
system works, including any agreemehts restrict defense attorneys fronderstanding
how a technologgystem was used in a criminal investigation or prevent compliance with
oversight legislation or publicecords requests. These restricti@ngnificantly reduce
transparency, making law enforcement lassountable, and intenfing with procedural
justice.

1 Does your department have a process through which residentsgister feedback on a
certain technology or request information on peysonal data it has collected about them
without their knowledge?

1 Does your departmengtkie a policy for maintaining sensitive datardormation? Many
new technologies involve handling sensitive daixperts recommend that privacy and
security safeguards are includedlapartmental policies to ensure proper handling of data.

1 Is your depement required to disclose the technologies its uses touthiec? If so, does
this disclosure requirement extend to technologiesitbed given to the police department
(i.e., not procured)? Several citiegicluding San Francisco and Seattle, require
departments to disclosghich technologies it is using. New York City recently passed
similarlegislation called the Public Oversight of Surveillance Technology (P@&T)

Response:The Stony Point Police Department does not utilize biometric technologies, public
surveillance systems, unmanned aerial systems, data miningotoggsfencing tooldf we were
going to procure technology tools in the future, ample research would dected to assure that

the technology would not be infringing on the rights of our citizens.

Should Your Police Department Leverage Video Cameras to Ensure
Law Enforcement Accountability and Increase Transparency?

In-car and bodywvorn cameras (BWCs) afrequently recommendeand are mandated for some
police forces, as monitoring mechanisms to enagoeuntability. In particular, BWC usage has
increased significantly in thpast few years in response to controversial policing incidents.
According to mestudy, over onghird of law enforcement agencies in the U.S. use BWCs in some
capacity.

Governor Cuomo recently signed legislation requiring New York $atee patrol officers to

use BWCs while on patrolOfficers are required toecord immediatel before exiting a patrol
vehicle to interact with a person situation, all uses of force; all arrests and summonses; all
interactions withindividuals suspected of criminal activity; all searches of persons and property,
any call to a crime in progressivestigative actions involving interactions witiembers of the
public; any interaction with an emotionally disturbed perso any instances where an officer
feels any imminent danger or the needdoument their time on duty. This legislation alsquires

law enforcement teetain footage of these interactions. Some law enforcement entities are hesitant
to adopt BWCs because they are costly; one estimate suggests BW@&spcogimately $1,000

per user per year. In 2017, the National Criminal dasReference Service (NCJRS) funded a
costbenefit analysis of BWC usage at the Las Vegas Metropolitan Hdipartment.The cost
benefit analysis estimated that BWCs saved &&200 in office time spent investigating an
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average complaint against arficér and decreased the overall number of complaints. Ultimately,
the study foundhat BWCs generate a net annual savings between $2,909 and $3,178 per year
user. The results of a cdsénefit analysis may be different dependindhow a department use
BWCs and how common complaints or controversitdractions are. If a department decides to
implement BWCs, it should considetat policies govern the use of BWCs. Below is a list of
considerations fodiscussion.

1 When should officers be required tor on their BWCs? Wheinteracting with members
of the public? When conducting a lanforcement investigation?

1 When should officers be required to notify members of the publicBWAEs are on? In
private settings? In public settings?

1 What should the petties be for nofrcompliance?

1 How long should the department maintain footage?

1 Under what conditions should footage be accessible to officers, the pulticestigators?

ResponseThe Stony Point Police Department does notinismror body-worn cameas (BWCs)
Considering the extremely low number of complaints against police officers received by our
department, the expense on our taxpayers would not be justified. Our department would be open
to utilizing in car and body warcameras if funding couldebprocured without impacting our
taxpayers

Recruiting and Supporting Excellent Personnel

Recruiting a Diverse Workforce

What are Ways in which your Agency Recruits Diverse Candidates
that Better Represent the Demographics of the Communitiegou
Serve?

Many law enforcement agencies may find difficulties in recruiting eetdining appropriate

numbers of applicants that represent the diversity afdh@nunities they serve. These challenges

may stem from multiple factors sud@s individuals from nderrepresented communities (1)

lacking trust in lawe nf or cement ; (2) being dissuaded by
operational practices; or (3) being unaware of employment opportuniti@s ienforcement. In

assessing how to attract a more diveveekforce, law enforcememigencies should consider their

current recruitment strategies and assess mlathey play in advancing or hindering the process.
Additionally, law enforcement agencies should consider how tol&atihage existing community

ties and create new ones that will support tearts to expand their applicant pools.

1 To encourage diverse populations to apply to your agency, copstdetive and targeted

community outreach efforts. Studies shewccess in recruiting people of colavomen,
and other members afinderrepresented populations where police departments have
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workedwith community organizations and religious institutions to showcasatthean
face of law enforcement.

1 The Sacramento, California Police Department,ebcample, routinelyjholds free hiring
workshops where they explain their recruitment gesting process. You might consider
holding community workshops tducate the public on the process and answer questions
about how tobecome an officer. Consider whethyou should create an internship or
community mentorship program through partnerships with educaiiostaltions. This
provides young people a way to experiencedaforcement as a profession firgind and
creates a pipeline of futupstential apptants.

1T ABehind the sceneso | ooks at p o hegatiie n g , c
experiences that many minority communities have withdafercement.

1 Be active on social media, and use these tools as a form of communicatiomect with
all members of the community. Your online presence banboth a great recruitment
strategy, and a way to directly communicatth underrepresented populations.

1 Examine the number of female officers in your workforce. Resesdw@hs that increasing
the number bwomen officers has tangibl@ositive benefits for both agencies and the
communities they servalVomen are more likely to use communisiented policing
techniquesfocusing on cooperation and -dscalation Also, when handling domestic
violence calls, fmale officers have been shown to be more effective,aaadften the
main contact for women and youth victims of domegtdence.

Response:The Stony PoinPolice Department works with the County of Rocklaogromote
programs that attempts to recraitliverse pool of candidates to apply for and take the exam. These
groups targeted for recruitment include people of color, females, Spanish and Creole speaking
individuals etc SPPD alsanteracts with potential future police candidatesum communityby
introducing individuals tgositivepolice contact and training through several youth programs and
participating in job fairs which the school district hodfée have also deployed officers to

Rockland Community College to assist tReckland CountyShe r i f f 6 s Withphar t ment
recruitment drive.

What Are Ways in Which You Ca Reevaluate Hiring Practices and
Testing to Remove Barriers in Hiring Underrepresented
Communities?

Most law enforcement agencies use very similar processes to selean, and hire potential
employees, relying heavily on some combinatiometlical and psychological exams, background
investigations, and criminal ardfiver records checks, fitness tests, written aptitude tests, and
credit historychecks. However, ageies in New York State have wide discretion in thiing
criteria, so long as they comply with the minimum qualificastemdards set by the Municipal
Police Training Council (MPTCResearch has consistently shown that traditional hiring practices
toooften leave underrepresented populations at a disadvantage. These graqtieesly exclude
those who come from communities without a historynembers working in law enforcement.
Screening tools, such as fitness andnitive tests, and backgroundecks also have been found

to have disparatampacts on underrepresented communities. The Department of Justice
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recommends that agency -eVakaedeeployrhentritebise stapdarelyy) ar e d

and benchmarks to ensure that they are tailoréaetskills needed to perform job functions, and
consequently attract, select, and r eComiden t he
eliminating selection criteria and written or physical testsdbatot relate directly to actual job
duties, and which often disproportionatyiminate underrepresented individuals from the process.
Consider whether you should offer assistance or preparation matehalp farospective officers
prepare for the application testing and process. Elert ofaffirmative research shows that mere
transparency in the hiringrocess can be helpful to applicants from diverse backgrounds who may
not befamiliar with the, often, complex law enforcement hiring process. Creatstypd but
comprehensive tool descrilgrthe process can lead to higher passatgs for these individuals.
Creating test preparation materials and offegongching or other assistance will be even more
helpful in increasing minorityecruitment.

ResponseThe Stony Point Police Departmeasunsiders all candidates who meet the minimum
criteria set forth by NYS Civil Service Law and Rockland County Civil Service Law, for hiring
eligibility. We have participated in a statewide revamping of the police test conducted by NYS
Civil Service. We hee also participated in a county wide recruitment effort to underrepresented
communities and the program to make free testing materials available to those in need.

How Can You Encourage Youth in Your Community to Pursue
Careers in Law Enforcement?

Police CadeProgramsoffer law enforcement apprenticeships to yopegple, typically between

the ages of 18 and 20 years old. They provideofiortunity for a young person to explore a
career in law enforcement anttain relevant training and skillslany programs offer a salary or
tuition benefit, have work requirements, and are targeted towards college stilitiestsbenefits
can help departments recruit students who otherwise wmiltiave considered a career in law
enforcement. Some programs alldigh school students to participate, but are typically less
comprehensive. Upooompletion of a Police Cadet program, participants are often eligible to
become police officers, subject to testing and other requirements. praggams are useful
recruiting tools because they engage young commumégnbers who have not yet settled on a
specific vocation.

ResponseThe Stony Point Police Department Youth Bureau, in conjunction with the Haverstraw
Police Department runs the North Rockland Youth Police Aogdannually.lts purpose is to
exposestudents, age$4 to 18, to the requirements, duties, drawbacks and rewards of a law
enforcement career. Students attend one night per week for 10 weeks. Instructors are police officers
selected for their expertisen various fields and offer the cadets a perspective of the law
enforcement and emergency services profession. Topics such as emergency first aid, defensive
tactics, vehicle and traffic stops, court room testimony and other topics are covertbe At
concluson of the academy it is our hope that the cadet will have a better understanding and
appreciation for the law enforcement profession and possibly consider it as a potential career.
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What Actions Can Your Agency Take to Foster the Continued
Devebpment and Retention of Diverse Officers?

Beyond recruitment and hiring, law enforcement agericlé® otheremployers must focus on
retention. Retaining all employees, but especidliserse officers, comes with its own set of
challenges. Researdtas shown thamany members of underrepresented demographics in law
enforcement magtruggle with adjusting to the organizational and culture of law enforcement.
Additionally, officers belonging to historically undegpresented groups oftéace obstacleto
promotion, ranging from outright bias and discriminatioress insidious but no less harmful
factors such as a lack of transparency altbetpromotion process, or inadequate mentoring
relationships angrofessional development opportunities.

1 Consicer supporting your new officers, especially those framderrepresented
populations, by establishing mentoring programslaadership training for new recruits.
For exampl e, DCJTsahingWoumcil(MPPQG holdPfedquenttminings
and semiarsappropriate for officer development.

1 The same community partnerships that your agency uses dadngtment and hiring,
can remain helpful in the context of retentiGtakeholders can aid in retention of officers
of color and women bgddressing ahunderstanding the unique challenges these groups
face inthe law enforcement profession. These partnerships allow agendiagnose the
barriers in their practices, policies, or systems that gftenent or discourage officers
from staying on the jab

Response:Officers hired by the Stony Point Police Department historically remain with our
department until their retirement. We dot have aretention issue.

Training and Continuing Education

How Can You Develop Officer Training Programs ThatReflect Your
Community Values and Build Trust Between Police Officers and the
Communities They Serve?

It is important to engage both internal and external stakeholders inledopment and

i mpl ementation of y 0 ur materidlsaedecurretidap Bngorporagingt 6 s
members of the community in thpgocess can strengthen the overall quality of your training
program whilereinforcing public trust and ensuring that your training and educatiograms

reflect the values of your community.

1 A number of subject matter experts have found that police traiacaglemies are
sometimes modeled after military boot camps. Emgironment, they argue, contributes
to the devel op menality ambng policd offiaersrthatocandranslate to
hostile and feabased interactions with the communities they serve. Pdepartments
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should assess whether their training models emdronments may foster a potentially
adversarial relationship with thesommunities, and should consider redesigniaging

models asiecessary to ensure they align with community policing goals. Agemags

consider developing training models aimed instead at establishinga ar di ando mi n
among police officers.

T Reports issued by gr olagkdorde onc2lsedturynRplicithgh e Pr e
the Leadership Conference for Civil and Human Rigdutsl the Justice Collaboratory at
Yale Law School suggest that polidepartments should consider how to build principles
of procedurajustice into all police officetraining programs. This can involesgaging
community members in the process of developing traipmograms and ensuring that
trainers actively discuss the importanceuicedural justice and integrate these principles
into all aspects of theinstruction. A recent study published by tReoceedings of the
NationalAcademy of Sciences found that procedural justice training candaridhunity
trust in police and decrease incidents involving police usercé.

1 You can partner with academic institut®y community organizationand other relevant
experts to create rigorous, evidesimsed policefficer training programs.

1 Police practices around issues like arrests, searches, anddarbbastrations continue to
be the focus of significant attentidrom advocates and members of the public. Groups
from the ElectronicFrontier Foundation to the International Association of Chiefs of
Police,f or exampl e, have discussed t heolggubl i co
officers in public, and lawsuitsave resulted in policgepartments implementing training
programs on this issue. Policiégsi ke fAstop and frisko have
condemnation ankéngthy litigation, and the New York Civil Liberties Union found that
the policy in New York Citydisproportionately impacted communities aglor. Your
community should review police policies and practim@scerning stops, searches, arrests,
and public protests/demonstraticesd should consider implementing training programs
aimed atliminating bia and unconstitutional conduct in these typdastefactions.

1 If you are preparing training modules that focus on police relationstijpsspecific
community groups, you should consider soliciting infnaim advocacy groups and
community members who reggent theriewpoint of the community on which the policing
is focused. Forexample, police departments in New York, Los Angeles, Atlanta,
Washington, D.C., and elsewhere have established working groupsntiege with the
LGBTQIA+ community around traingnand othepolicing issues that impact LGBTQIA+
individuals.

1 When soliciting input from community members around issues rel&birtgaining or
agency policies, police departments may tend to pawtitr community groups and
individuals with whom theyave existingelationships. However, when developing and
implementing officettraining programs, your agency should seek to engage segments of
thecommunity that typically have not had strong and trusting relationsliipshe police
in the past. By briging these perspectives into thenversation, you can show your
commitment to procedural justice atodbuilding up relationships of trust.

ResponseAll Stony Point Policeofficers are trained in accordance with NYS DCJS guidelines.
As part of our depat me n-Sedviee traiming, each officer attends annual procedural justice
training. In addition to the k$ervice training, recruits who attend the Rockland County Police
Academy, also receive training in procedural justidée Stony Point Police degment will

56



continue to work with the Rockland County Police and Public Safety Academy to bring the most
updated and relevant training to our officers.

What Training Policies can you Adopt to Ensure That Police Officers
Continuously Receive High Quality, Relevart In-Service Training
Sessions?

Continuing education or igervice training requirements help enghat officers can refresh skills
learned in the past, develop new skills, esrdain abreast of new information on emerging topics
and bespracticesPolice departments should carefully consider how to identify and select staff
who should conduct these and other training sessions.

1 Your community should consider your currentservice officer trainingstandards and
determine whether more ogous requirements shoulthe established, including
requirements around the number of anmorervicetraining hours officers must receive.
The New York State Lawnforcement Accreditation Program, for example, establishes a
standardf at least 21 hoursf in-service training per year.

1 Your community can develop specific goals for police officesenvicetraining programs
and may identify certain topics that are critical to yoommunity and around which all
officers must receive recurring-servicetraining (e.g. implicit bias, descalation, and use
of forcetraining).

1 Education experts advise that adults learn most effectively whertitiezg and build on
realworld experiences, rather than through plassive consumption of information. As a
result, law enforcementrainers have been encouraged to adopt models focused on
experientiallearning. Your agency should consider developing realistienariebased
training programs that reflect circumstances your officeray encounterin their
commuity. For example, this may involve roleplayirsgenarios or reviewing body
camera footage.

1 Consider establishing performanoased criteria for selecting personwélo will conduct
agency training programs. For example, you mequire that training ingfictors be
veteran officers who hawemonstrated mentorship skills and whogpeo dateon their
in-servicetraining requirements. Your agency may choose to preffioérs with histories
of misconduct from serving as trainingstructors.

Responseln order toensurethat training remains a continuous process throughout a member's
career, the Stony Point Police Department has established-8ervite Training Program. In
cooperation with of the Rockland County Police Academy, this program wilfpocate In
Service Training at the Acadenayd Firearms Trainingoroviding a minimum o#8 hours of
instruction annuallyThe Stony Point Police department will continue to work with the Rockland
County Police and Public Safety Academy to bring the mpdated and relevant training to our
officers. General Order 204, Ill, D, 1- 2and E, 1-4.
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[l . Attendance is mandatory by memberg\at. other ranks for the following;
D. Managerial Skills.

1. This Managerial training will be held for officers holditige rank of Sergeant
or higher. The purpose will be to enhance their supervisory skills.

2. The training may be part of the-gervice training held at the Police Academy
or it may be obtained elsewhere, i.e.

a. Executive Development seminars.
b. Privatevendors.
C. Videotapes approved by the Chief of Police.

E. Training can also be accomplished dAin h
approved by the Chief of Police. Al 1t
be given by or under the ditean of one or more of the following:

1. A Bureau for Municipal Police Instructor.

2. Alicensed attorney

3. An expert in a given field, recognized and acceptable to either the Chief of
Police or the Rockland County Police Academy Training Director.

4. A Federal Law Enforcement certified instructor.

How Can Leadership Training Improve Community Policing and
Strengthen Relationships Between Your Police Department and
Members of the Public?

Ongoing leadership training can foster leadership skills,asapositive conduct, and strengthen
of fi cers6 ¢ ommidamdardstandtproceduraljustioenLieadgrship training can also
promotediversity at the executive level of law enforcement agencies.

1 Police departments should consider providing omgdeadershigraining to all officers
throughout their careers. Different standargspgrams, and learning goals may be
established at each levellehdership within a department.

1 Agencies may also consider encouraging officers to engagessdisciplineleadership
training programs. This can help expose offitenrsew and valuable knowledge and skills
that can complement theawvn.

1 You should consider developing leadership training standardpartnership with
academics, neprofit groups, ad other communitynembers. These standards should be
evidencebased and refleclommunity values.
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Responsein order toensure that training remains a continuous process throughout a member's
career, the Stony Point Police Department has establishdd-8Bervice Training Program. In
cooperation with the Rockland County Police Academy, this program will incorpor&terice
Training at the Academyproviding a minimum o082 hours of instruction annuallyjvanagerial
training will be held for officers Hding the rank of Sergeant or higher. The purpose will be to
enhance their supervisory skill&ll members promoted to the position of Sergeant shall
successfully complete #hreeweek Municipal Police Training Council course in Police
Supervision within 2 months of their appointment.

How Can Your Police Department use its Training Programs to
Avoid Incidents Involving Unnecessary Use of Lethal and Nonlethal
Force?

Police department training programs focused on elements-e$adationcan lead toactual

outcomes that achieve police objectives wieknlving potentially dangerous scenarios safely and
peacefully. There is neniversal standard model for-éscalation, though the term generally refers

toa variety of pr act apotergial force ercaunter io atemputasstahilized d ur i r
the situation and reduce the immediacy of the threat sonthvat time, options, and resources can

be called upon to resolve the situatiwithout the use of force or with a reduction in the force

nee® s s aDeyescalation training can include instruction focused on decmsiaking,effective

verbal and noiverbal communication and social interaction skekhics and professionalization,

use of force, defensive tactics, and crnistervention skils.

1 Reports issued by the Leadership Conference on Civil and Human Rightthe U.S.
Commission on Civil Rights have noted that pollepartments often devote substantially
more time to firearms andefensive tactics training than they do to trainingsiad de
escalatiorand nonlethal use of force. Your agency should consider requifiilcgrs to
undergo use of force and-dscalation training at regulentervals throughout their career.
Experts recommend that sudhainings utilize scenaribased treing practices in
interactive trainingenvironments.

1 Police departments should consider requiring specialized trgniggams focused on the
use of force against vulnerable groupsluding children, individuals with disabilities,
people experiencingiental health emergencies, people under the influence of substances,
and people who are pregnant.

1 Agencies should consider developing use of force training simulatloatsinclude
scenarios in which police officers are expected not to résarsing fore. Leadership
within the Oakland, CA police departména s at tri buted a reducti o
force incidents to a shifin the design of their training programs to include such
circumstances.

1 Agencies should consider developing a trairsngedule in which use édrce training is
conducted immediately following ekscalation trainingso that deescalation training
concepts can be most effectivatgorporated into use of force training.

1 Law enforcement agencies should also consider tiguoificers on theffects of violence
not only on communities and individual victims lalgo on police officers themselves.
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ResponseOur officers receive yearly training at the Rockland County Police Academy which is
intended to update police officeos1 contemporary police issues and technigDesescalation
training includes instruction focused on decisionaking, effective verbal and newerbal
communication and social interaction skiighicsand professionalization, use of force, defensive
tactcs, and crisisntervention skills Officers participate in tactical training days in whickality-
basedraining (RBT), using nottethal training ammunition puts the officers throwgioustypes

of scenarios.

How Can Your Police Department Use itsTraining Programs to
Avoid Potential Bias Incidents and Build Stronger Connectionsvith
Communities of Color and Vulnerable Populations?

Awareness of and appreciation for cultural diversity are integmadponents of a professional
police force. Policeforces must understand aragbpreciate the cultural diversity within the
communities they serve. Thisiderstanding can help officers to-e&calate specific situations,
andto build ongoing, effective dialogue with community membBm®search suggests tlmgdses,
including implicit biases, can affeanteractions between communities of color and law
enforcement. Implicibias refers to the attitudes or stereotypes that affect our understanding,
actions,and decisions in an unconscious manner. Law enfortieagencies across tlweuntry
have begun to train police officers in implicit bias. Implicit béagareness allows officers to
recognize their own human biases and holicit biases can affect their perceptions of others
and their behavior. Thawarenes improves policing and has a positive effect on the relationship
between police and the community. Finally, implicit bias awareness tralewvejops skills and
tactics to reduce the influence of bias on police practiceahods officers to be safe,fettive,

and just police professionals.

1 Many entities, including the International Association of Police ChiefstlamdNational
Training Institute on Race and Equality, offer implicit besd cultural competency
trainings designed for poliakepartmentsyou may consider also partnering with advocacy
and community groupthat can enhance these trainings by sharing the experience of the
community.

1 Communityspecific implicit bias and cultural competency trainprggrams might focus
on groups sch as Black communities; Orthoddgwish, Muslim, Arab, and South Asian
communities; individuals withimited English proficiency; LGBTQIA+ individuals;
individuals withdisabilities; and individuals experiencing homelessness.

1 Communityfocused trainingscan include instruction about the type lahguage or
behavior that may be viewed as offensive by a gpegnmunity and direct officers to avoid
such conduct.

1 Training programs focused on communities that have historically vigeéde with
distrust maybenefit from the inclusion of training materigteat provide officers with the
appropriate historical perspective atwhtext to understand how past policing practices
may have contributetb these negative perceptions.

1 You may also consider implementibgsic training and kservicetraining requirements
that establish a set period of time that officarsst spend interacting with individuals and
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groups within theirommunities and engaging in meaningful, +emforcement related
conversations. As explaiddy Professor Seth Stoughton in the Hantaael Review, this

type oefnffomacre ment contmaei of arame bafifl idc etrrsuds t
community policing, and buildommunication skills that will be valuable throughout an

of f iocareer.0 s

Response: The Rockland County Police Academy includes the DCJS certified cultural
competency curriculum in their training and partners with the Center for Safety and Change, a
local advocacy group, to convey an understanding of populations that arembitunder
represented in our community. Rockland County hdisexse populatiorthat includes Orthodox
Jewish, Muslim, Arab and other culturally diverse groups and the academy brings personal
experiences into the training by having recruits from devbeckgrounds discuss their experiences

and personal stories. In the past year there haverbeantsfrom Caribbean, Haitian, Hasidic,

Sikh, Chinese, Viethamese and Russian backgrounds who have contributed their personal
experiences to the other recauiCultural diversity is discussed and a crime victim from a local
culture who had trouble assessing police services is brought in as part of the,ttaipiregent

the issues encountered. Procedural Justice is a major part of training and the 8f hexnuit

training quadruples the state requirements, while procedural justice encompasses an entire block
of In-Service training.

How Can Your Training Program Help Officers Effectively and
Safely Respond to Individuals Experiencing Mental Health Crisior
Struggling with Substance Abuse?

Responding to circumstances involving people who are undarfthence of a substance and/or
are experiencing a mental health crisis caexteemely difficult. Initially, this guidebook suggests
that the collaborate consider whether and to what extent the police should respond to such calls.
If the collaborative has determined that police should be a part of such regponserecognize
that responding officers need to make a series of diffjgddments and etisions about how to
safely resolve such situations, whitdo often turn violent. Indeed, the Treatment Advocacy
Center has found thatdividuals with untreated mental health conditions are significantly more
likely than members of the general populatito be killed during interactiong/ith police.
Appropriate training programs can help prepare police offitRreespond to these types of
situations safely, effectively, and humanely. Poliesponding to situations involving a member
of the public expeencing amental health crisis should consider the following best practices:

1 Police departments should consider making Crisis Intervention TE€4Mm training a
standard component of their training program. CITlhasen s hown t o enhan
ability to recognize and respond rieental health emergencies, increase likelihood of jail
diversion andreatment for individuals experiencing mental illness, reduce ofifijery
rates, and reduce police officer use of force in encountergeaple experienog mental
health emergencies.

1 Police departments can also ensure that their training programsoéftpeps to recognize
the signs of substance abuse and respppdopriately when interacting with individuals
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who may be impaired aa result of substancabuse. This may include training and
equippingofficers with overdoseeversal drugs like Naloxone.

1 Police departments should consider training dispatchers to recolgaseetypes of crises,
ask the rights questions, and dispatchagmeropriately traine@ersonnel to respond to the
scene.

1 Law enforcement agencies should consider establishing a netwarkrgél health and
disability professionals to support and informwwk of officers trained in crisis response.

ResponseMental health and substanabuse are two of the most prominent issues facing Law
enforcement today. With the budget cuts and closures of several mental health facilities that were
once available to law enforcement, we have had to adapt and institute training to address this issue.
Our officers receive training in mental health duringService training and our officeese often
assisted by RocklandaGntysDe par t ment o f Behbvioal Hedlth Resparisd Teain s
(BHRT), when we respond to calls for service to assist thassia. This team consists of mental
health professionals with the ability to treat on scene as well as the authority to commit someone
for treatment, based on their evaluatidwulditionally, there is the Behavioral Health Center at
Montefiore Nyack Hospal, which offers an inpatient psychiatric urit.response to the heroin
epidemic that soared into suburban America several years ago, our officers began to receive
medical training in the administering of Naloxone. All of our medical bags that aredcarithe

patrol cars are equipped with Naloxone, and our officers have saved countless lives by
administering Naloxone prior to EMS arrival.

What Practices and Procedures Can You Put in Place to Measure the
Quality and Efficacy of Your Police Depart ment 6s Tr
Programs?

It i's important to review per iproglamg ta tetegmings o ur
whether they remain ujp-date and whether they ayielding the desired results.

1 Agencies should consider establishing a mkcioeview, audit, andssessment of training
programs to ensure that they are not teacluntglated practices and/or basing their
trainings on outdatednderstandings of community needs.

1 Your community should consider implementing a process throwgtkch training
outcomes can be measured by assessingnaasing officerperformance.

1 The critical seHanalysis approach used by law enforcement agencea@toate incidents
involving use of force, searches and seizures, easggonse encounteemd other similar
circumstances can also beused i nform t he agencyds traini
example, agencidhat have recently experienced high rates ofaiderce incidents may
want to emphasize training courses focused easdalation

1 Agencies should consider adopting a policy requiring the maintenancengblete,
accurate, and ufp-date records of training curriculaaterials, and attendance. This will
help ensure that officers compldtesir ongoing training requirements, andl\grovide
communities withan added opportunity to hold departments accountable for insufficient
or outdated training.
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Response:The Administrative Lieutenant of the Stony Point Police Department works closely
with the Rockland County Police Academy i@ and the I¥Service training coordinator.
Meetings are conducted to discuss and go over current and newly proposed training, in line with
NYS DCJS standards. The Stony Point Police Department also maintains a training folder for each
member of our depmentthat is current and frequently updated during the course oféthenb e r 0 s
career.

Support Officer Wellness and Well Being

What Steps Can You Take to Promote Wellness and Well Being
Within Your Department?

The members of your department niage different risks and stressalspending on their daily
assignments. Welbeing, seHcare, counseling, andtervention programs are important resources
that should be made availalite officers starting at the training academy and then continuously
thereafter.In order to understand the issues affecting your officers, seek their Bypweys,
confidential meetings, and assistance programs all provide a fioedeadership to understand
the concerns of their individual officelsaw enforcemenieadership should consider how officer
wellness isncorporated into your department. You should take steps to ensusaiipatrt for
officer wellness and safety is integrated into all aspects of goarpar t ment 6 s wor
commitment to officer wellnessnd safety should breflected in your policies, practices, attitudes,
and behaviors. Departmefgadership should endeavor to lead by example, as rank and file
personnel arbkely to model the behavior and attitudes they see in their leafeus .depaninent

can engage professional organizations (such as BlEd_.P., Valor for Blue, and Blue Wall
Institute), that provide mental health améliness training to police officers and first responders.

ResponsePolice officerscan be frequently exposed tortgs the general public may not see in a
lifetime. Some of these instances can be traunaaitieave a lasting impression. Each officer
may respond differently, so it is important t
needed is provide®eing a smaller department, in which all members closely interact, changes in
behavior can be readily observed. If a change in behavior is observed, it can be addressed to
determine if assistance is needed. If assistance is required, it is immediatalyl@varough our
Rockland CountyPBA Employee Assistance Programhich will provide professional mental

health assistancéf a particular call for service results in an extremely traumatic situation, all
officers that regonded to that inciderdan becounseled in a post incidefideb r i e &t which 0
counselors and other first responders who have experienced similar traumatic events would be
present to discuss and counsel as neegleBD will make any Rockland County Mental Health
services available tour members.
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Are There Ways to Address Officer Wellness and Well Being
Through Smarter Scheduling?

Your department should consider how to incorporate concerwdtiness and wellbeing into

everyday operations, including how shifts amanged.Research shows that shift lengths
frequently are correlated with officestress levels. As such, managers may consider limiting
maximum shiftt engt hs al ong with overal/l l'i mits on a
limiting backto-back shifts and ovéme that could be staffed by other office€ansider staffing

patterns and whether tasks can be perforefiettively by sworn or civilian staff.

ResponseThe Department understands the stress level of an Officer could be correlated with shift
lengihs. Stony Point Police Departments schedule are negotiated by the union and Town. SPPD
observes a rule in which an officer is not allowed to veixteen(16) hours consecutive(jpouble

Shifts). In addition,Officers are allowed to request shifts that kvioest for them and these requests

are accommodated to the greatest extent possible. Officers can also request shift changes or pass
day changes and they are normally granted.

How Can You Effectively and Proactively Address the Mental Health
Challenges Eperienced by Many Officers Throughout Their
Careers?

Rates of death by suicide among law enforcement officers appeahighee than those within
the general U.S. population, and deaths by sui@ideng officers may have outnumbered those
caused by fal line-of-duty incidents in recent years. Your agency should consider providing
training torecognize early warning signs of mental health problems and/or slieigaVior. This
could include specialized training for supervisors on laffectively to inervene with atisk
personnel.

Officers often feel more comfortable speaking to fellow officers. As sueir,agency should also

consider creating internal peer support and mentgriagrams that can aid officers in expressing

their thoughts and concesiabout he j ob wi th more seasoned of fic
a r €employee Assistance Programs (EAP) are another tool that can plawidaforcement

personnel with confidential support in many areas of thersonal and professional livesor

example, the New York State Policeanages an EAP that can either provide direct assistance to
individual employees at local agencies or assist an agency in establishing its own EAPs.

ResponseMembers of the Stony Point Police Department have atecessinseling and an Early
Assistance Program, available upon request from the Police Benevolent Association. Part of In
Service training includeEAP assistance awareness and discussion on services available to officers
and their families if needed.
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How Can You Address the Well Being of an Officer After a
Traumatic Event?

Traumatic events are unavoidable for members of law enforcemeraft€hmath of such events
can deeply affect those involved and jeopardize fitefsical and mental webleing.Following a
crisis event, you should consider making sure the persamraled have the option to access
crisis counseling.Supervisors and peers should monitor employees involved in potentially
traumatic incidents for changes in their demeanor and/imehprepared witliormal and informal
intervention systems to provide meaningful assistanteote officers in need.

Response:During the coursef a career in law enforcement, an Officer may be exposed to a
traumatic event. In this case we can oal an Emergency Response Team known as a Critical
Incident Stress ManagemeFgamwho responds to scenes and/or hospitals and other locations as
needed. The team is made up of peers both active and retired, psychologists, social workers, mental
health professionals and cler@here two typesf responseare animmediate respondaown

as a fd orfafdabsgefingapioh could take placa day or several days after the event
occuredand both are confidentialhis is available twentjour (24) hours a day, seven (7) days

a week to our Officers.
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Conclusion and Summary of Recommendations

The Stony Point Police Department has learned a lot through the engagement of our stakeholders,
the public, completing a thorough review of department policies and feedback from our staff.
Through this process,ahave identified some areas that could be modified or improved, to better
serve our communi ty. Comments from our publ i
committee and are also reflected here as well.

The details of thefollowing recommendationsthanges/modificationsare addressedin the
plan. Below is a summary of those recommendations:

1 Rockland County currently has one Behavioral Health Response Team (BHRT) to
respond to people in need of mental health assistance. This team responds both
independently and together with law enforcement throughout Rockland County. Mental
health was a large part of our discussions and during these discussions there was support
for a second team in Rockland County. We will work with other agencies, including t
Office of Mental Health to see if a second team could be added if State or Federal funding
could be procured.

1 We will be researching the possibility of adding a police officer(s) in our schools. There
were committee discussions regarding our very ssfok past SRO and DARE
programs. The group discussed the benefits and past success stories. We all agreed that
putting police officers in our schools, was instrumental in promoting positive
youth/police interaction. The programs received wide suppart énar community. We
will be exploring ways to put officers back in our schools and will work with the Town
and the School District to explore options to achieve this goal.

1 Our department will direct officers to stop and interact with our local businessrew
and citizens by encouraging Apar k, wal k
interactions will enhance and promote positive police/community relationship. This
initiative has been impacted by COVI® but will be picked up again in the foreseeable
future.

T We wi || add our fACompl aint Against a Poli
readily available to anyone.

T I'n reviewing the fAData Collectiond areas
question of the best method for collecting datecar stops was proposed. It is our view
that the best method for collecting pedigree/demographic data would be best served
through the NYS Department of Motor Vehicles. This data could be collected when
someone applies for arwhichevoul wake thehirdornratioa r i v e r
readily available through the TraCS System. Once in the system it would be easy to
download this information to create demographic data without the officers conducting
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the vehicle stops and having to engage in a forquestioning to collect that data, which
may offend some motorists.

The Stony Point Police Department will publish an annual report with statistical data
such as arrest, vehicle and traffic, accidents, calls for service, etc.

Our department planstopar ci pate i n the fAHope not Han
allow us to work with individuals, families, and community organizations to find viable
treatment options for individuals seeking help for addiction.
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APPENDIX 1

Accreditation

New York was the first state in the country to sponsor a law enforcement accreditation
program. Community leaders embraced the initiative from the outset, and the program was
immediately endorsed by leading statewide organizations of lforcement and elected officials

Accreditation is a progressive and contemporary way of helping police agencies evaluate
and improve their overall performance. It provides formal recognition that an organization meets
or exceeds general expectations afalqy in the field. Accreditation acknowledges the
implementation of policies that are conceptually sound and operationally effective. The New York
State program became operational in 1989 and encompasses four principle goals:

1. Toincrease the effectivesand efficiency of law enforcement agencies utilizing existing
personnel, equipment and facilities to the extent possible;

2. To promote increased cooperation and coordination among law enforcement agencies and
other agencies of the criminal justice sersice

3. To ensure the appropriate training of law enforcement personnel; and

4. To promote public confidence in law enforcement agencies.

The Accreditation Program is comprised of a set of standards developed to further enhance
the capabilities of an agency, asdlivided into three categories. Standards in the Administrative
section have provisions for such topics as agency organization, fiscal management, personnel
practices, and records management. Training standards encompass basseasnckimstruction,
as well as training for supervisors and specialized or technical assignments. Operations standards
deal with such critical and litigious topics as higjeed pursuits, roadblocks, patrol, and unusual
occurrences.

The Stony Point Police Department wagiaty accredited in 1991 under, now retired,
Chief Stephen G. Scurti. During the period of 1992003 our agency allowed our accreditation
to lapse. In 2003 then Chief Daniel M. Ricci renewed our commitment to the New York State
Accreditation Program andn June 3, 2003 the agency was reaccredited. The agency was
reaccredited again on June 5, 2008 under Chief Patrick Brophy. It was reaccredited again on June
13, 2013 and June 7, 2018 under Chief Brian J. Moore.

The accreditation program has had a sigaift impact on law enforcement in the years
since its inception. As of 2020, there are 160 agencies out of 514 agencies located all over the state
that are currently accredited, ranging in size from a small handful girfdlofficers to more than
4,000sworn personnellnsurance benefits, enhanced community support, and a greater overall
standard of professionalism are judew of the many tangible benefits that accredited agencies
enjoy. The positive impact of the Accreditation Program stems frenptbfound commitment
that New York's law enforcement executives have made to excellence and professionalism in the
field of law enforcement, and from their desire to provide the best possible services to the
communities that they serve. The Accreditatiftmogram continues to provide a comprehensive
blueprint for effective, professional law enforcement.
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